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EXECUTIVE SUMMARY 

9ŀǎǘŜǊƴ YŜƴǘǳŎƪȅ ¦ƴƛǾŜǊǎƛǘȅΩǎ 9ǉǳŀƭ hǇǇƻǊǘǳƴƛǘȅκ!ŦŦƛǊƳŀǘƛǾŜ !Ŏǘƛƻƴ tƭŀƴ ƛǎ ŀ 

business plan that includes specific, results-oriented procedures designed to advance 

ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ Ŝƴsuring equal opportunity in the 

¦ƴƛǾŜǊǎƛǘȅΩǎ ǿƻǊƪŦƻǊŎŜΦ  9ǉǳŀƭ ƻǇǇƻǊǘǳƴƛǘȅ ƛǎ ǘƘŜ ǊƛƎƘǘ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ ǘǊŜŀǘƳŜƴǘ ƻƴ ŀ 

non-discriminatory basis.  Affirmative action is a set of positive steps that employers use 

to promote equal employment opportunity and eliminate discrimination.  These are 

proactive concepts that imply aggressive, vigorous, and systematic activities to achieve 

equality and equity for all.   This Plan is intended as a reference to the campus 

community concerning diversity in employment, and as a guide to achieving a diverse 

workforce.   

The information offered in Table 4, Areas of Underutilization Of Job Groups 

Identified for Females, Minorities, and Blacks at Eastern Kentucky University, should be 

noted.  The table indicates the job groups that exhibit underutilized representations of 

females, minorities, and Blacks.  Underutilized job groups include the following: 

Females 

 Faculty ς Chairs 

 Skilled Crafts 

 Service/Maintenance ς Facilities Services, Non-Custodial 
 

Minorities 
 

 Executives, Administrators, and Managers 

 Executives, Administrators, and Managers ς Assistants and Associates 

 Faculty ς Chairs 

 Faculty ς Instructional 

 Faculty ς Other 
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 Other Professionals 

 Technical and Paraprofessional 

 Office and Clerical 

 Skilled Crafts 

 Service/Maintenance ς Facilities Services, Non-Custodial 
  

Blacks 
 

 Executives, Administrators, and Managers 

 Faculty ς Chairs 

 Faculty ς Instructional 

 Other Professionals 

 Technical and Paraprofessional 

 Office and Clerical 

 Skilled Crafts 

 Service/Maintenance ς Facilities Services, Non-Custodial 
 
 
Based on the identification of the underutilized job groups, placement goals and 

action-oriented programs to correct underutilization of females, minorities, and Blacks 

have been developed and are outlined in this document.  The document also presents 

affirmative action plans for Vietnam Era, Disabled, and Other Veterans and Disabled 

Individuals. 
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INTRODUCTION 

Ensuring equal opportunity and removing discrimination from the workplace 

requires an organization to declare a dedication to utilizing members of groups 

ǳƴŘŜǊǊŜǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǿƻǊƪŦƻǊŎŜΣ ŀƴŘ ǘƻ ǘŀƪŜ ŀŦŦƛǊƳŀǘƛǾŜ ŀŎǘƛƻƴ ǘƻ 

ŎŀǊǊȅ ƻǳǘ ǘƘŀǘ ŘŜŘƛŎŀǘƛƻƴΦ  !ƴ ŀŦŦƛǊƳŀǘƛǾŜ ŀŎǘƛƻƴ Ǉƭŀƴ ƛǎ ŀƴ ƻǳǘƭƛƴŜ ƻŦ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

intentions to take affirmative action and to develop practices that support its 

dedication. Affirmative action plans (AAP) are business plans that include specific, 

results-oriented procedures for eliminating discrimination in employment. They include 

narrative components and quantitative analyses that coƴǾŜȅ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǘŀǘǳǎ ƛƴ 

ǘŜǊƳǎ ƻŦ ŘŜƳƻƎǊŀǇƘƛŎ ŎƻƳǇŀǊƛǎƻƴǎ ǘƻ ǘƘŜ ƭŀōƻǊ Ǉƻƻƭ ŀƴŘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ǉƭŀƴ ŦƻǊ 

balancing workforce and labor pool characteristics. 

The Plan for Eastern Kentucky University is comprised of three different plans. 

The first plan is that required by Executive Order 11246.  This plan addresses equal 

opportunity by gender, race and ethnicity.  Secondly, a plan for Vietnam Era Veterans 

and Disabled Veterans is included in this document.  The third plan covers disability.  

Regulations governing all three of the plans presented in this Plan require that 

they be prepared within 120 days of the commencement of a federal government 

contract of $50,000 or more for organizations with 50 or more employees.  As a federal 

contractor, the University is required to engage in outreach and other good faith efforts 

ǘƻ ōǊƻŀŘŜƴ ǘƘŜ Ǉƻƻƭ ƻŦ ǉǳŀƭƛŦƛŜŘ ŎŀƴŘƛŘŀǘŜǎ ǘƻ ƛƴŎƭǳŘŜ ƎǊƻǳǇǎ ǇǊŜǾƛƻǳǎƭȅ ŜȄŎƭǳŘŜŘΦ  ά¢ƘŜ 
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actual selection decision is to be made on a non-discriminatory basis1Φέ  ¢Ƙƛǎ tƭŀƴ ƛǎ 

prepared in accordance with the requirements of Executive Order 11246, as amended 

and supplemented by federal law, as well as the requirements of Titles VI and VII of the 

Civil Rights Act of 1964; the Equal Pay Act of 1963; the Age Discrimination in 

Employment Act of 1967; the Higher Education Act of 1972, as amended; the 

Rehabilitation Act of 1973, Sections 503 and 504; the Vietnam Era Veterans 

Readjustment Assistance Act of 1974; the Americans with disabilities Act of 1990; and 

the Civil Rights Act of 1991.  

The Plan must be updated annually. This Plan will be made available in the Equal 

Opportunity Office, Jones 106, during regular business hours while Eastern is officially in 

session. 

      

                                                 
1
 άCŀŎǘǎ ƻƴ 9ȄŜŎǳǘƛǾŜ hǊŘŜǊ ммнпс ς Affirmative Action, Part C(i), Executive Order Affirmative Action 
wŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ {ǳǇǇƭȅ ŀƴŘ {ŜǊǾƛŎŜ /ƻƴǘǊŀŎǘǎέ όǊŜǾƛǎŜŘ WŀƴǳŀǊȅ пΣ нллнύ 
(http://www.dol.gov/esa/regs/compliance/ofccp/aa.htm). 
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PURPOSE OF AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION PLAN 

An equal opportunity/affirmative action plan (AAP) serves as a living document 

for an organization, designed to provide equal opportunities for all persons interested 

or engaged in employment with the organization.  AAPs ensure that members of 

underrepresented groups are utilized in an organization consistent with their presence 

in the population from which applicants are available, based on the premise that when 

ŘƛǎŎǊƛƳƛƴŀǘƛƻƴ ƛǎ ŀōǎŜƴǘ ŦǊƻƳ ŜƳǇƭƻȅƳŜƴǘ ǇǊŀŎǘƛŎŜǎΣ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǿƻǊƪŦƻǊŎŜ ǿƛƭƭ 

reflect the labor pool in terms of gender, race, ethnicity, disability and veteran status.  

Employment practices considered in this premise include recruiting, selection, transfer 

promotion, demotion, and termination, among others.  The ultimate goal of an AAP is to 

eliminate imbalances in employment practices. Commitment to good faith efforts to 

correct imbalances is established with an AAP. 

There are several aspects of an AAP that specifically serve the purpose of 

achieving the removal of imbalances in employment practices. A series of quantitative 

analyses, including organizational profile, job group analysis, availability analysis and 

utility analysis, allows an organization to directly compare the demographic status of its 

workforce to the status of the labor pool. The comparisons derived from these analyses 

allow the organization to identify areas of strength and weakness, and to develop goals 

for correcting any underutilization of underrepresented groups, if need be. In addition 

to the quantitative analyses of an AAP, an ouǘƭƛƴŜ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘƛƴƎ 

and reporting system for employment practices is included with the purpose of 

ƳŀǘǳǊƛƴƎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ ŀŎƘƛŜǾƛƴƎ ŜǎǘŀōƭƛǎƘŜŘ ƎƻŀƭǎΦ 
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An AAP exists as a resource inclusive of the policies, practices, and procedures an 

organization utilizes to facilitate equal employment opportunity among all persons, as 

well as the rationale behind those policies, practices and procedures.  This resource is a 

powerful tool for management to consider when approaching employment issues.
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HISTORICAL CONTEXT 

A Brief History of Eastern Kentucky University2 

Eastern Kentucky University, with its emphasis on teaching and learning, has 

been a college of opportunity for generations of Kentuckians. More than 70,000 degrees 

have been awarded on the Richmond campus, and EKU graduates have distinguished 

themselves in virtually every profession. Thousands of other Kentuckians have been 

influenced by Eastern, either through participation in extended campus programs or 

public service and research activities conducted by the University's faculty.  

The roots of present-day Eastern go back to the founding in 1874 of Central 

University. The Central University campus, which had served from 1901 to 1906 as the 

grounds for Walters Collegiate Institute, became the physical plant for the Normal 

School, with the establishment of Eastern Kentucky State Normal School No. 1 in 1906 

on the old Central University campus.  

In 1922, Eastern became a four-year institution and was named Eastern 

Kentucky State Normal School and Teachers College. The words "Normal School" were 

dropped in 1930, and in 1935 Eastern offered its first graduate-level degrees. The first 

nonprofessional degrees were offered in 1948, when the General Assembly removed 

"Teachers" from Eastern's name. When a state law renamed the institution Eastern 

Kentucky University in 1966, the university was also approved to offer graduate degrees 

in fields other than education.  

                                                 
2
 Office of Institutional Research.  See http://www.ir.eku.edu/Factbook-WWW/Factbook.shtml 
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Today, Eastern is a comprehensive university serving more than 15,000 students 

through 150 degree programs and program options, both on the 500-acre Richmond 

campus and throughout Kentucky. EKU also is one of Kentucky's largest residential 

campuses with more than 4,000 students living in 15 residence halls.  

With its expanded role, Eastern seeks to fulfill higher education's threefold 

purpose--teaching, public service and research--and emphasizes the three in that order. 

Teacher education and a liberal arts curriculum have remained high priorities. The 

University also offers outstanding programs in areas unknown in 1906, but critical to 

meeting specific local, regional, and national needs in a complex and industrialized 

future. 

A Brief History of the Kentucky Plan 3 

As a Kentucky public post-secondary institution of higher education, Eastern 

Kentucky University is also subject to the Kentucky Plan and Senate Bill 398.   

In 1982, the Council on Higher Education (CHE) developed The Commonwealth of 

Kentucky Higher Education Desegregation Plan in response to a U.S. Office of Education 

hŦŦƛŎŜ ƻŦ /ƛǾƛƭ wƛƎƘǘǎ όh/wύ ŦƛƴŘƛƴƎ ǘƘŀǘ άǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘ ƻŦ YŜƴǘǳŎƪȅΣ ƛƴ Ǿƛƻƭŀǘƛƻƴ ƻŦ 

Title VI of the Civil Rights Act of 1964, has failed to eliminate the vestiges of its former 

ŘŜ ƧǳǊŜ ǊŀŎƛŀƭƭȅ Řǳŀƭ ǎȅǎǘŜƳ ƻŦ ǇǳōƭƛŎ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴΦέ  5ŜǾŜƭƻpment of the plan was 

necessary for Kentucky to meet the requirements of Title VI of the Civil Rights Act of 

1964.  The duration of the original plan was five years (1982-87).  In 1987, the 

Commonwealth submitted a summary report to OCR on all actions taken by Kentucky 

                                                 
3
 Kentucky Council on Postsecondary Education.  (1997).  The 1997-2002 Kentucky Plan for Equal 

Opportunities in Postsecondary Education.  State of Kentucky.   
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under the plan.  OCR released Kentucky from further data reporting in 1987 but, to date, 

h/w Ƙŀǎ ƴƻǘ ƴƻǘƛŦƛŜŘ YŜƴǘǳŎƪȅ ŀǎ ǘƻ ƛǘǎ ǎǘŀǘǳǎ ǊŜƎŀǊŘƛƴƎ YŜƴǘǳŎƪȅΩǎ ǎŀǘƛǎŦŀŎǘƛƻƴ ƻŦ ǘƘŜ 

1981 findings.   

OCR cited Kentucky in three areas: students, employment, and enhancement of 

YŜƴǘǳŎƪȅ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅΣ ǘƘŜ ǎǘŀǘŜΩǎ ƘƛǎǘƻǊƛŎŀƭƭȅ ōƭŀŎƪ ǳƴƛǾŜǊǎƛǘȅΦ  ¢ƘŜ ǎǘŀǘŜΩǎ ƻōƧŜŎǘƛǾŜ 

to enroll Kentucky resident African American students in college in the same proportion 

as that for white students has been achieved.  While the new plan recognizes this 

achievement, individual institutions will be expected to improve their enrollment.  

Conversely, the state has not made as much progress in the two remaining areas of 

employment and enhancement of Kentucky State University.  The new plan recognizes 

the need to place additional emphasis on student retention, graduation, employment 

and enhancement of Kentucky State University.   

Subsequent to the 1987 CHE report filed with the OCR, CHE determined that 

additional work needed to be done in order to extend equal opportunity for access to 

and success in higher education.  A second plan was necessary because the institutions 

had not achieved the original plan goals related to employment, retention, and 

graduation.  The second plan is titled The Kentucky Plan for Equal Opportunities in 

Higher Education (The Kentucky Plan).  The original duration of The Kentucky Plan was 

1990-95.  Annual evaluations of the progress made under The Kentucky Plan indicated 

that more action was needed in several areas ς retention, baccalaureate degrees 

awarded, graduate enrollment and degrees awarded, and employment.  The objectives 

of The Kentucky Plan were the same as those adopted in the 1982 Desegregation Plan ς 
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student recruitment, retention, graduation, employment of African Americans as 

ŦŀŎǳƭǘȅΣ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎΣ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎΣ ŀƴŘ ŜƴƘŀƴŎŜƳŜƴǘ ƻŦ YŜƴǘǳŎƪȅΩǎ ƘƛǎǘƻǊƛŎŀƭƭȅ 

black institution. 

In November 1995, CHE extended The Kentucky Plan for one year to allow time 

to develop a new plan.  That plan, The Kentucky Plan 1997-2002, has at its foundation 

the following vision statement: 

The Kentucky higher education community envisions a higher education 
system that is student-centered, where choice of institutions is unfettered, and 
success is realizable for everyone, regardless of race.  All prospective students 
should be provided an undergraduate educational opportunity regardless of 
social, ethnic, or economic circumstances.  Access to graduate, doctoral and 
professional programs should be provided to individuals who meet admissions 
requirements without regard to social, ethnic, or economic circumstances.  We 
also embrace a system of higher education characterized by broad participation 
and representation within the workforce by all racial and ethnic groups. 

 
It is committed to extension of equal opportunity, both for access to and success in 

higher education, to all people without consideration of race.  Further, this new plan 

commits institutions to develop and implement programs and activities designed to 

result in successful achievement of institutional and system objectives. 

 The purpose of the Kentucky Plan is to provide remedial activities through 

increased recruitment and retention programs for African American students and 

desegregating faculties, staffs and governing boards to eliminate the vestiges of the 

ŦƻǊƳŜǊƭȅ ǎŜƎǊŜƎŀǘŜŘ ǎȅǎǘŜƳ ƻŦ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǘƻ ōǊƛƴƎ YŜƴǘǳŎƪȅΩǎ ƛƴǎǘƛǘǳǘƛƻƴǎ ƻŦ 

higher education into compliance with Title VI.  

 Senate Bill 398 and its implementing regulations established the criteria used to 

ŘŜǘŜǊƳƛƴŜ ŀƴ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ Ŝǉǳŀƭ ƻǇǇƻǊǘǳƴƛǘȅ ƻōƧŜŎǘƛǾŜǎ ŜǎǘŀōƭƛǎƘŜŘ 
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under the Kentucky Plan and augments the Kentucky Plan.  For further information on 

the Kentucky Plan, contact the Special Assistant to the Provost for Institutional Diversity, 

SSB 442, (859) 622-6587. 

Because it adheres to the goals and vision of The Kentucky Plan, Eastern 

Kentucky University strives to develop a workforce that is representative of all racial and 

ethnic groups.  This affirmative action plan is a means for creating that diversity among 

ƛǘǎ ŜƳǇƭƻȅŜŜǎΦ  Lƴ ŀƴ ŜŦŦƻǊǘ ǘƻ ƳƻǊŜ ŜŦŦŜŎǘƛǾŜƭȅ ǘǊŀŎƪ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ 

achieving the goals of The Kentucky Plan, the analyses of the employment of African 

Americans is specifically in included in this affirmative action plan in addition to the 

federal reporting requirements of females and minorities. 
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EQUAL OPPORTUNITY POLICIES AT EKU 

Equal Opportunity/Affirmative Action Statement (Non-Discrimination Policy) 

Eastern Kentucky University is an Equal Opportunity/Affirmative Action 

employer and educational institution and does not discriminate on the basis of age, 

race, color, religion, sex, sexual orientation, disability, national origin or Vietnam era or 

other veteran status, in the admission to, or participation in, any educational program 

or activity which it conducts, or in any employment policy or practice. Any complaint 

arising by reason of alleged discrimination should be directed to the Equal Opportunity 

Office, Eastern Kentucky University, Jones Building, Room 106, Coates CPO 37A, 

Richmond, Kentucky 40475-3102, (859) 622-8020 (V/TDD), or the Director of the Office 

for Civil Rights, U.S. Department of Education, Philadelphia, PA.  

Complaint Processing Under the Non-Discrimination Policy 

If you believe that you or any student or employee has been subjected to 

ŘƛǎŎǊƛƳƛƴŀǘƛƻƴ ƻǊ ƘŀǊŀǎǎƳŜƴǘ ƛƴ Ǿƛƻƭŀǘƛƻƴ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ bƻƴ-Discrimination Policy, 

we ask that you immediately report your concerns to the Equal Opportunity Office, 

instructor, chair, dean or any other member of the administration with whom you feel 

comfortable in making such a report. To the extent permissible all such reports shall be 

treated confidentially and will be investigated by the University in a prompt and 

responsible manner. 

The Equal Opportunity Office is an independent office of the University reporting 

directly to the President and is responsible for accepting and processing discrimination 

ŀƴŘ ƘŀǊŀǎǎƳŜƴǘ ŎƻƳǇƭŀƛƴǘǎ ǳƴŘŜǊ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ bƻƴ-Discrimination Policy. 

http://w4.eku.edu/mailform/mailformgen.cgi?to=preunder@acs.eku.edu&from=&subject=From%20EOO%20Webpages&success=http://www.president.eku.edu/equalop/&submit=Send&bgcolor=5E213B&tablecolor=CCCCCC&title=E-mail%20Equal%20Opportunity%20Office&submit%20
http://w4.eku.edu/mailform/mailformgen.cgi?to=preunder@acs.eku.edu&from=&subject=From%20EOO%20Webpages&success=http://www.president.eku.edu/equalop/&submit=Send&bgcolor=5E213B&tablecolor=CCCCCC&title=E-mail%20Equal%20Opportunity%20Office&submit%20
http://w4.eku.edu/mailform/mailformgen.cgi?to=preunder@acs.eku.edu&from=&subject=From%20EOO%20Webpages&success=http://www.president.eku.edu/equalop/&submit=Send&bgcolor=5E213B&tablecolor=CCCCCC&title=E-mail%20Equal%20Opportunity%20Office&submit%20
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Instructors, chairs, deans, supervisors and other members of the administration should 

notify the Equal Opportunity Office when they receive or otherwise become aware of 

complaints. 

Reports of assault, battery, and other crimes or concerns for personal safety 

should be directed to Public Safety, Brewer Building, (859) 622-2821 (EMERGENCY ONLY 

- 911), regardless of whether the incident has also been reported as a possible 

harassment or discrimination. 

No student or employee shall be subject to any form of reprisal or retaliation for 

ƘŀǾƛƴƎ ƳŀŘŜ ŀ ƎƻƻŘ ŦŀƛǘƘ ŎƻƳǇƭŀƛƴǘ ǳƴŘŜǊ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ bƻƴ-Discrimination Policy or 

participating in an investigation of such complaint. Appropriate steps will be taken to 

protect employees and students from retaliation. 

Each complaint of discrimination or harassment must be evaluated on a case-by-

case basis with reference to the pertinent circumstances. If appropriate, a complaint 

may be resolved informally. Other complaints will be conducted as formal 

investigations, inŎƭǳŘƛƴƎ ƛƴǘŜǊǾƛŜǿǎ ŀƴŘ ǊŜǾƛŜǿ ƻŦ ŘƻŎǳƳŜƴǘǎΦ !ǘ ŜƛǘƘŜǊ /ƻƳǇƭŀƛƴŀƴǘΩǎ ƻǊ 

wŜǎǇƻƴŘŜƴǘΩǎ ǊŜǉǳŜǎǘ ŀƴȅ ŎƻƳǇƭŀƛƴǘ ǿƛƭƭ ōŜ ǊŜƳƻǾŜŘ ŦǊƻƳ ŀƴ ƛƴŦƻǊƳŀƭ ǊŜǎƻƭǳǘƛƻƴ 

process to a formal investigation.  The rights of both parties are considered in 

conducting the investigation. Both the complainant and the respondent will be notified 

of the outcome of the investigation. In determining whether conduct constitutes a 

violation of the University's Non-Discrimination Policy, University officials will look at the 

record as a whole and at all of the circumstances of the situation.  Members of the 

University community are also advised that behavior that does not rise to the level of 
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harassment or discrimination may nonetheless be unprofessional, inappropriate or 

disruptive in the workplace or classroom and could warrant appropriate corrective 

action and discipline. 

Members of the University community are expected to cooperate in 

investigations by designated University officials of alleged discrimination or harassment. 

Student complaints of harassment by other students may also be covered by certain 

provisions of "General Regulations Concerning Student Behavior," contained in the 

University Handbook for Students, and may be referred to Student Judicial Affairs for 

final resolution and disciplinary action, if warranted.  

CƻǊ ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǇŜǊǘŀƛƴƛƴƎ ǘƻ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ bƻƴ-Discrimination 

Policy, please contact Executive Director, Equal Opportunity Office, 521 Lancaster 

Avenue, 106 Jones Building, Coates 37A, Richmond, KY  40475, (859) 622-8020 (V/TDD).  

CƻǊ ƛƴŦƻǊƳŀǘƛƻƴ ǇŜǊǘŀƛƴƛƴƎ ǘƻ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ bƻƴ-Discrimination policy, please contact 

Executive Director, Equal Opportunity Office or visit 

(http://www.president.eku.edu/EqualOp/sh/default.shtml.).  

Veterans Statement 

It is the policy of the University that there shall be no discrimination in 

employment (including recruitment, hiring, promotion, compensation and any other 

condition, or privilege of employment) on the basis of status as a disabled veteran, 

Vietnam era veteran (as defined in 38 USC Sec. 4211 and 41 CFR 60-250) or as a veteran 

who has served on active duty during a war or in a campaign or expedition for which a 

campaign badge has been authorized, with regard to any position for which such 

http://www.president.eku.edu/EqualOp/sh/default.shtml
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individual may be qualified. This policy is intended to be in compliance with the 

University's obligation as a federal contractor under the Vietnam Era Veteran's 

Readjustment Assistance Act, specifically 38 USC Sec. 4212, and its implementing 

regulations, 41 CFR 60-250. Any complaint arising by reason of alleged discrimination 

shall be directed to: Executive Director, Equal Opportunity Office, Eastern Kentucky 

University, Jones Building, Room 106, Coates CPO 37A, Richmond, Kentucky 40475-

3102, (859) 622-8020 (V/TDD). 

Sexual Harassment Policy 

Eastern Kentucky University is committed to maintaining a learning and working 

environment for all students, faculty, and staff that is fair and responsible and that is 

free of sexual harassment. Sexual harassment undermines the mission of the University 

and offends the integrity of the University community. It will not be tolerated. 

Sexual harassment is a form of unlawful sex discrimination prohibited by both 

state (KRS 344) and federal (Title VII of the Civil Rights Act of 1964; Title IX of the 

Education Amendments) law. Additionally, federal and state law and University policy 

prohibit any form of retaliation against a person who files a discrimination complaint, 

including sexual harassment, or who participates in an investigation. 

Eastern Kentucky University strictly prohibits sexual harassment by its agents, 

employees (faculty and staff) and students.  It is the duty of all members of the 

University community, including faculty, staff, and students, to apply this policy and to 

perform their respective responsibilities under this policy in a thorough and consistent 

manner across all activities within and related to the University. 

http://w4.eku.edu/mailform/mailformgen.cgi?to=preunder@acs.eku.edu&from=&subject=From%20EOO%20Webpages&success=http://www.president.eku.edu/equalop/&submit=Send&bgcolor=5E213B&tablecolor=CCCCCC&title=E-mail%20Equal%20Opportunity%20Office&submit%20
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As an institution of higher learning, the University seeks to perform its legal 

responsibilities in a community that values intellectual growth, open communication 

and fairness among its faculty, staff, and students.  This policy does not allow 

curtailment or censorship of constitutionally protected nor does it attempt to address 

conduct that does not potentially fall within this policy. The appropriate supervisor, 

administrator or office should address inappropriate behavior that does not potentially 

fall within this policy. 

What is Sexual Harassment? 

Sexual harassment is defined as unwelcome sexual advances, requests for sexual 

favors, or other verbal or physical conduct of a sexual nature when: 

I. Submission to such conduct is made either explicitly or implicitly a term or 
condition of an individual's education or employment; or 

II. Submission to or rejection of any such conduct by an individual is used as a basis 
for educational or employment decisions; or 

III. Such conduct has the result of unreasonably interfering with an individual's 
educational or work performance, or creating an intimidating or offensive 
educational or working environment. 

Prohibited Conduct 
 
Every member of the University community is prohibited from: 

 Engaging in sexual harassment; 
 Retaliating in any manner against any individual who complains about sexual 

harassment or who participates in any procedure to investigate or redress a 
complaint of sexual harassment; and 

 Making an intentionally false allegation of sexual harassment through University 
channels or knowingly providing false information to or intentionally misleading 
University officials who are investigating a complaint of alleged sexual 
harassment. 
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Any member of the University community who engages in one of these 

prohibited acts against any other member of the University community shall be subject 

to disciplinary action and appropriate sanctions, up to and including discharge for 

employees and suspension for students. 

Members of the University community are also advised that behavior of a sexual 

nature that is not sexual harassment may nonetheless be unprofessional, inappropriate 

or disruptive in the workplace or learning environment and could warrant appropriate 

corrective action and discipline. 

Identifying Sexual Harassment 

Sexual harassment can take many forms. The determination of what constitutes sexual 

harassment will vary according to the particular circumstances. Generally, sexual 

harassment may be described as unwelcome behavior of a sexual nature that a 

reasonable person would find unwelcome or unwanted and that adversely affects the 

working or learning environment. Sexual harassment may involve behavior by a person 

of either gender against a person of the same or opposite gender. Possible examples of 

inappropriate conduct under the Sexual Harassment Policy may include but are not 

limited to the following: 

 Conditioning an employment-related action (such as hiring, promotion, salary 
increase or performance appraisal) on a sexual favor or relationship 

 Seeking sexual favors or relationships in return for the promise of a good grade 
or other academic opportunity 

 Unwelcome advances, propositions, invitations or demands for sexual favors 
 Unwelcome physical contact, such as touching, patting, pinching, brushing, 
ƳŀǎǎŀƎƛƴƎ ŀ ǇŜǊǎƻƴΩǎ ƴŜŎƪ ƻǊ ǎƘƻǳƭŘŜǊǎΣ ŜǘŎΦ 

 Sexually explicit language or writing, in print or electronic 
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 Emails, text messages, electronic advertisements or other electronic media of a 
sexual nature 

 Using audiovisual devices, including cell phones, to record or transmit nudity, 
sexual acts, or other material of a sexual natuǊŜ ǿƛǘƘƻǳǘ ŀ ǇŜǊǎƻƴΩǎ ƪƴƻǿƭŜŘƎŜ ƻǊ 
consent 

 Suggestive comments about physical attributes or sexual experience 
 Repeated, unwelcome requests for dates 
 Displaying or distributing unwelcome or unwanted posters, pictures, words or 

messages of a sexual nature  
 Sexual or derogatory comments about men/women on coffee mugs, hats, 

clothing, electronic media etc. 
 Sexual questions, jokes, anecdotes and stories without a germane educational or 

work-related purpose 
 Sexually suggestive leering or other gestures of a sexual nature 
 Physical assault, rape, and attempted rape 
 Other forms of conduct of a sexual nature by individuals in positions of authority, 

co-workers, or students, that unreasonably interferes with the ability of a person 
to perform her or his employment or academic responsibilities 

What Should You Do If You Experience Harassment? 

 Know your rights. Sexual harassment is illegal and violates University policy. 
Become familiar with this policy. 

 Do not remain silent. Ignoring sexual harassment does not make it go away. 
Being quiet enables sexual harassment to continue. You may not be the only one 
who has been harassed by the accused. Speaking up may prevent others from 
being harmed. 

 Speak up. If you feel comfortable, speak up when a situation occurs. Do not be 
vague. Make it clear to the accused that the conduct is unwelcome and 
unwanted, violates University policy and will not be tolerated. The person 
engaging in the conduct may not realize a particular behavior is unwelcome and 
unwanted. If you do not feel comfortable approaching the accused directly, you 
are not required to do so. 

 Get information and support. Seek assistance promptly within the University. 
Meet with the Equal Opportunity Office staff (Jones 106, (859) 622-8020) to 
discuss the situation and your options or report your concerns to your 
supervisor, instructor or any other member of the administration with whom 
you feel comfortable. 

 Keep records. You can assist the University in its investigation of a complaint by 
writing down what happened, when it happened, and the names of any 
witnesses. Save any letters, e-mail, and/or notes received. Provide these items 
and any unwelcome or unwanted posters, pictures, images or other materials to 
the staff of the Equal Opportunity Office or other person to whom you report the 
occurrence. 



2008 Equal Opportunity/Affirmative Action Plan 
Page - 22 - 

 
 

Eastern Kentucky University is an Equal Opportunity/Affirmative Action Employer and Educational Institution 

What Should You Do If You Witness Harassment or if Harassment is Reported to YOU? 

It is the responsibility of all students and employees to bring to the University's 

attention any indication of sexual harassment and to report promptly any act or event 

that is believed to be a violation of this policy so that the matter can be investigated 

promptly and appropriate corrective action taken, if warranted. Complaints or reports 

shall be directed to the Equal Opportunity Office, Jones Building 106, Coates CPO 37A, 

Richmond, Kentucky 40475-3102, (859) 622-8020. 

 
Could the Definition of Sexual Harassment Apply to Your Own Behavior? 

Our University community is comprised of individuals from differing generations, 

cultures and backgrounds. Behavior that is acceptable to one person may be unwelcome 

and unwanted to another. Additionally, the behavior may be illegal.  

Regardless of intent, it is the nature, effect, and context of the behavior that 

determine whether the behavior is inappropriate conduct under the Sexual Harassment 

Policy.  Please see the section of this policy titled Identifying Sexual Harassment for 

more information. 

To ensure that your conduct complies with this policy: 

 Become familiar with the University policy. 
 Examine your own attitudes and behavior toward others.  
 Ask yourself if a reasonable person might find your actions unwelcome or 

unwanted. 
 Do not assume others will tell you if your actions are unwelcome and unwanted. 

Supervisor Responsibilities 
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Supervisors have a responsibƛƭƛǘȅ ǘƻ ŀŘƘŜǊŜ ǘƻ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ {ŜȄǳŀƭ 

Harassment Policy and report alleged incidents that they observe or of which they 

become aware that might violate this policy.  Supervisors who do not appropriately 

handle reports or incidents of sexual harassment, or do not report them to the Equal 

Opportunity Office, will be subject to disciplinary action. 

 
What is Retaliation? 

Retaliation is any action having the effect of penalizing a person for engaging in a 

legally protected activity, such as alleging discrimination or harassment, making a 

discrimination or harassment complaint, or assisting in a discrimination or harassment 

investigation. The University will not retaliate, nor will it tolerate retaliation.  Retaliation 

is prohibited by this policy. 

Reporting ŀ ŎƻƳǇƭŀƛƴǘ ƻǊ ŎƻƴŎŜǊƴ ǳƴŘŜǊ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ {ŜȄǳŀƭ IŀǊŀǎǎƳŜƴǘ 

Policy does not exempt an employee from legitimate personnel action, nor does it 

exempt a student from an education-related action based on a legitimate justification.  

Complainants, respondents, witnesses and others associated with the allegation or 

investigation of a sexual harassment complaint are expected to comply with all 

University policies applicable to them and to meet all legitimate expectations related to 

the performance of their job duties during and after the complaint investigation. 

Sexual Harassment by Third Parties 
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If a University employee (faculty, staff or student employee) believes that she or 

he has been sexually harassed within the scope of his or her employment activities by 

an individual who is not a University employee or student, the University employee 

should report the alleged sexual harassment to her or his supervisor or to the Equal 

Opportunity Office. 

If a University student believes that she or he has been sexually harassed on 

campus by an individual who is not a University employee or student, the student 

should report the alleged sexual harassment to the Equal Opportunity Office, an 

instructor, chair, dean or any other member of the administration with whom the 

student feels comfortable. 

If the University determines that a third party has sexually harassed a University 

student on campus or a University employee within the scope of her or his employment, 

the University will take corrective action. However, individuals who are not students or 

employees of the University are not subject to discipline under the University's internal 

processes. 

Educational Programs and Policy Dissemination 

All members of the University community are responsible for knowing and 

understandƛƴƎ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ {ŜȄǳŀƭ IŀǊŀǎǎƳŜƴǘ tƻƭƛŎȅΦ  CŀŎǳƭǘȅΣ ǎǘŀŦŦΣ ŀƴŘ ǎǘǳŘŜƴǘǎ 

who do not understand the policy should contact the Equal Opportunity Office for 

assistance. 
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Eastern Kentucky University values professional development opportunities for 

its faculty and staff.  Additionally, the University is committed to informing faculty, staff, 

and students of their rights and responsibilities as a member of the campus community.  

Accordingly, all members of the EKU community have access to sexual harassment 

training.  

All non-ǎǳǇŜǊǾƛǎƻǊȅ ǎǘŀŦŦ ŀƴŘ ǎǘǳŘŜƴǘ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ 

sexual harassment training for their respective classifications.  This may be web-based 

or an alternative face-to-face training session provided by the Equal Opportunity Office.  

Please contact the Equal Opportunity Office or the Employee Development Analyst in 

Human Resources for more information regarding scheduling a training session.   

All persons who supervise faculty, staff, and/or students are to complete the 

UnƛǾŜǊǎƛǘȅΩǎ ǿŜō-based sexual harassment training for supervisors.   

CŀŎǳƭǘȅ ǿƛǘƘƻǳǘ ǎǳǇŜǊǾƛǎƻǊȅ ŘǳǘƛŜǎ ŀǊŜ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ǿŜō-based 

sexual harassment training for faculty. 

Completing sexual harassment training is considered a vital part of an 

ŜƳǇƭƻȅŜŜΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΣ ŀƴŘ ƛǎ ŀ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ŜŀŎƘ ŜƳǇƭƻȅŜŜΩǎ Ƨƻō 

duties by virtue of expectation that each employee be familiar with applicable 

University policies and procedures. 

Students who are not employed by the University are strongly encouraged to 

ŎƻƳǇƭŜǘŜ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ǿŜō-based sexual harassment training for students.   

The Equal Opportunity Office, in conjunction with Human Resources, University 

Counsel, Student Affairs and other appropriate offices of the University, provides a 
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variety of educational and training programs to assist members of the University 

community in understanding this policy and their rights and responsibilities under it. To 

schedule a workshop or otherwise arrange training on sexual harassment, contact the 

Equal Opportunity Office. The Equal Opportunity Office staff is also available to answer 

questions and to speak to classes, orientation groups, student organizations and 

associations on campus. 

This policy is available on the Equal Opportunity Office website, and in the 

¦ƴƛǾŜǊǎƛǘȅΩǎ CŀŎǳƭǘȅΣ {ǘŀŦŦΣ ŀƴŘ {ǘǳŘŜƴǘ IŀƴŘōƻƻƪǎΦ   

 
Where To Go For Help 

 

Equal Opportunity Office 
Jones 106, Coates CPO 37A 
521 Lancaster Avenue 
Richmond, KY 40475-3102 
(859) 622-8020 (V/TDD) 

Student Health Services 
Rowlett Building, Room 103 
521 Lancaster Avenue  
Richmond, KY 40475-3102 
(859) 622-1761 
 

Counseling Center 
 Student Services Building, Room 571 
521 Lancaster Avenue  
Richmond, KY 40475-3102 
(859) 622-1303 

Student Judicial Affairs 
Turley House, Room 1 
521 Lancaster Avenue  
Richmond, KY 40475-3102 
(859) 622-1500 
 

Human Resources 
Jones 203, Coates 24A 
521 Lancaster Avenue 
Richmond, KY 40475-3102 
(859) 622-5093 

Student Affairs, Office of the Associate 
Vice President/Dean of Students 
Student Services Building, Room 540 
521 Lancaster Avenue  
Richmond, KY 40475-3102 
(859) 622-2642 
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Student Life 
Powell Building, Room 128 
521 Lancaster Avenue  
Richmond, KY 40475-3102 
(859) 622-3855 

Campus Police 
Mattox Building 
521 Lancaster Avenue 
Richmond, KY 40475-3102 
(859) 622-2821 
Emergency 911 
 

Director of the Office for Civil Rights 
U. S. Department of Education 
3535 Market Street 
Philadelphia, PA 19104-3326 
(215) 596-6787 
TDD: (215) 596-6794  

U.S. Equal Employment Opportunity 
Commission 
1801 L. Street, N.W. 
Washington, D.C. 20507 
(800) 669-4000 

 
Eastern Kentucky University is an Equal Opportunity/Affirmative Action employer and 
educational institution and does not discriminate on the basis of age, race, color, 
religion, sex, sexual orientation, disability, national origin or Vietnam era or other 
veteran status, in the admission to, or participation in, any educational program or 
activity which it conducts, or in any employment policy or practice. Any complaint 
arising by reason of alleged discrimination should be directed to the Equal Opportunity 
Office of the University, Jones Building Room 106, Coates CPO 37A, (859) 622-8020, or 
to the Director of the Office for Civil Rights, U.S. Department of Education, Philadelphia, 
PA. 
 

Communication and Dissemination 

The University communicates its policy of commitment to equal opportunity and 

affirmative action through varied internal and external means.  These means include, 

but are not limited to: 

 The Non-Discrimination policy is to be included in all official University 

publications of two pages or more, including University catalogs, all 

recruiting materials, program brochures, student handbook, faculty 

handbook, staff handbook, websites and other official publications.  

 In addition to the Non-Discrimination policy, catalogs and major publications 

contain the name, address, and phone number of the ADA/Section 504 



2008 Equal Opportunity/Affirmative Action Plan 
Page - 28 - 

 
 

Eastern Kentucky University is an Equal Opportunity/Affirmative Action Employer and Educational Institution 

Coordinator, Executive Director, Equal Opportunity Office, and Title IX 

Coordinator. 

 The Equal Opportunity Office, in conjunction with the University Counsel, 

Student Life and other appropriate offices of the University, provides 

educational and training programs to assist members of the University 

ŎƻƳƳǳƴƛǘȅ ƛƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ bƻƴ-Discrimination Statement 

and their rights and responsibilities under it. To schedule a workshop or 

otherwise arrange training on sexual harassment, contact the Equal 

Opportunity Office. The staff of the Equal Opportunity Office is also available 

to answer questions and to speak to employee groups, classes, orientation 

groups, student organizations and associations on campus.   

 The policies are published on the Equal Opportunity Office homepage 

(http://www.president.eku.edu/EqualOp/), which has a direct link from the 

¦ƴƛǾŜǊǎƛǘȅΩǎ ƘƻƳŜǇŀƎŜ όwww.eku.edu). 

 All recruiting advertisements state:  Eastern Kentucky University is an Equal 

Opportunity and Affirmative Action Institution that values diversity in its 

faculty, staff and student body. In keeping with this commitment, the 

University welcomes applications from diverse candidates and candidates 

who support diversity. 

 Staff of the Equal Opportunity Office and Human Resources discuss equal 

opportunity policies with managers, employees, and students, as well as 

potential employees, students, and member of the community on a 

continual basis. 

 The Equal Opportunity Office has produced and distributed a poster 

containing the Non-Discrimination Policy and Veterans Statement to be 

posted on bulletin boards throughout the University. 

 A copy of the Affirmative Action Plan is available upon request or for review 

in Jones 106 during regular business hours. 

http://www.eku.edu/
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EMPLOYEE SELECTION AND RECRUITMENT PROCEDURES 

Recruitment of Non- Faculty Personnel 
  

The Division of Human Resources will coordinate the activities relating to the 

recruitment and employment of all non-faculty staff positions.  

        Positions may be filled through promotions, transfers, demotions, 

reassignments and original appointments.   

        Open Positions will be announced to the University community prior to or at 

ǘƘŜ ǎŀƳŜ ǘƛƳŜ ŀǎ ǘƘŜ ƎŜƴŜǊŀƭ ǇǳōƭƛŎΣ ǳƴƭŜǎǎ ŀƴ άŜȄŎŜǇǘƛƻƴ ǘƻ ǇƻǎǘƛƴƎέ ƛǎ 

approved through the Director of Affirmative Action/ EEO. 

        Current employees interested in promotion, transfer or demotion must 

complete the application process and submit the proper paperwork to Human 

Resources in order to be considered for the position offering.  

        Positions shall be advertised through appropriate media to ensure a 

satisfactory number of qualified candidates.   

  
Process 

 Budget Unit Head and/or Hiring Manager shall initiate the recruitment 

procedures by completing the Request for Non-Faculty Personnel Form and 

presenting it to Human Resources.   

 All requests shall include a current job description/evaluation.   

 If the vacant position does not have an updated and approved job description 

and compensation analysis; the hiring official shall contact Human Resources 

Employment Section to initiate this process prior to any further recruitment 

efforts being taken.   

  
Approvals 

 Positions that are listed on the current fiscal budget require only the signature of 

the budget area financial manager to initiate posting.  



2008 Equal Opportunity/Affirmative Action Plan 
Page - 30 - 

 
 

Eastern Kentucky University is an Equal Opportunity/Affirmative Action Employer and Educational Institution 

 Positions that are new to the budget or are being reclassified must obtain the 

approvals of the budget area financial manager, budget area vice president, 

dean (for academic area) and the vice president of financial affairs.   

 The director of accounting in addition to budget unit head must approve 

restricted positions.  

  
Announcing (Posting) Job Vacancies 

  

 Hiring officials shall coordinate job announcements with Human Resources after 

position has required approvals.  

 ¢ƘŜ ŘŜǎƛƎƴŀǘŜŘ άƘƛǊƛƴƎ ƳŀƴŀƎŜǊέ Ƴǳǎǘ ŀǇǇǊƻǾŜ ǿŜō ŀƴŘκƻǊ ǇǊƛƴǘ ŀŘǾŜǊǘƛǎŜƳŜƴǘǎ 

prior to posting.   

 Positions will be posted on one of three authorized tiers.  

o Tier one will be at a departmental, college or budget area level.  Tier One 

posting are authorized only if there is a reasonable probability that three 

or more qualified candidates within the targeted area.   Tier One postings 

are subject to ongoing Affirmative Action review and may be 

discontinued, by job class, if employment statistics indicate employment 

ǇŀǘǘŜǊƴǎ ŎƻƴǘǊŀǊȅ ǘƻ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ !ŦŦƛǊƳŀǘƛǾŜ !Ŏǘƛƻƴ ǇƭŀƴΦ  

o Tier two will be at a university level and open only to EKU employees.  

Employees include all current EKU employees and students, including 

students who have graduated within six months of their application date.  

o Tier three will be open to external candidates and may be posted locally, 

regionally or nationally as indicated by job class.   

  
Application Process 

  

 All candidates (both internal and external) must complete an application (either 

online or paper application) for all open positions and submit the application to 

Human Resources.  
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  Human resources employment specialists will complete the initial screening of 

applicants to determine that all required minimum qualifications (as noted on 

the approved job description) are met and make them available to the hiring 

manager (screening committee) on or following the review date.   

 Applications will be available for review by the hiring manager after the review 

date has been met.   Human Resources will submit qualified candidates to the 

hiring manager within 24 hours of close date.  

   The hiring manager makes the final selection decisions.  Prior to making the 

initial offer the hiring manager must complete the following:  

o Affirmative Action Form (AA-2) and obtain approval from the Equal 

9ƳǇƭƻȅƳŜƴǘ ƻŦŦƛŎŜǊ ŦƻǊ ŀƭƭ άŜȄŜƳǇǘ Ǉƻǎƛǘƛƻƴǎέ  

o Reference and/ or other required background checks.  

  
Completing the Posting Process 

  
Once the hiring manager has decided that the candidate pool is appropriate for 

making a hiring decision they should contact Human Resources employment section 

with their intentions to close the posting period.   

 This notification can be accomplished by directly contacting a Human Resources 

employment representative or by going on line and marking the position as 

filled.   

 Vacancies cannot be removed from posted status until the stated review date 

has been met.  

 Hiring officials shall review the credentials of all qualified candidates requested 

and submitted after the review date and prior to the posting canceled date.  

 
Employment Status 

  



2008 Equal Opportunity/Affirmative Action Plan 
Page - 32 - 

 
 

Eastern Kentucky University is an Equal Opportunity/Affirmative Action Employer and Educational Institution 

 Promotion:  A promotion occurs when an employee moves to a job in a higher 

salary range and representing duties significantly different than those of current 

his/her current position.  

 Reclassification:  A reclassification is a reassessment of a job resulting in a higher 

salary range when the existing job has been expanded by the addition of new 

duties or job requirements and responsibilities but where the core job remains 

unchanged.  

 Transfer:  A transfer occurs when an employee transfers from one position to 

another of equivalent value and/ or assigned to the same salary range.   

¢ǊŀƴǎŦŜǊǎ ŀǊŜ ǾƻƭǳƴǘŀǊȅ ƻƴ ǘƘŜ ŜƳǇƭƻȅŜŜΩǎ ǇŀǊǘΦ  ¢ƘŜ ǎǳǇŜǊǾƛǎƻǊ ƻŦ ōƻǘƘ ǘƘŜ 

position being filled and the position being vacated must approve the timing of 

the transfer.  

 Reassignment:  Reassignment is defined as an involuntary movement from one 

job to another.  The reassignment could be to a higher, equivalent of lower 

salary range.   

 Demotion:  Demotion is the movement from a position of a higher salary range 

to a position of a lower salary range.   Demotions may be voluntary or 

involuntary.  

 

 Guidelines for Recruiting Tenure-Track Faculty  

1. The departmental search committee should meet with the Department Chair to 
draft the position announcement/advertisement once authorization is granted 
from the Office of the Provost and the Dean of the College for the search to 
begin. The announcement/advertisement must contain statements specifying 
the rank at which the candidate is to be employed, that the position is tenure 
earning, the minimum required qualifications and credentials, a reference to 
EKU's competitive compensation, application instructions and contact 
information. The announcement/advertisement should contain a request for a 
list of at least three references, together with their telephone numbers and e-
mail addresses. At this stage of the process, it is generally counterproductive to 
request letters of recommendation. The announcement/advertisement should 
state the date on which the initial review of applications will begin and should 
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clearly state that the search will continue until the position is filled. The following 
statement must be included at the end of the announcement/advertisement: 
 
Eastern Kentucky University is an Equal Opportunity/Affirmative Action 
Employer.  

2. In order to facilitate the review process, it is recommended that a draft of the 
announcement/advertisement be shared with the College Dean, the Equal 
Opportunity Office, and the Provost as early as possible in the process. Those 
three offices promise a 24-48 hour turnaround.  

3. Two versions of the advertisement should be prepared. The longer version is for 
use in less expensive media and the shorter is for use in the more expensive 
media. The longer version should be posted on the Department's home page. 
Each advertisement should contain the appropriate web address where the full 
announcement can be found.  

4. The advertisement plan for the position should include a cost estimate. Human 
Resources can provide that information based on a draft of the 
announcement/advertisement.  

5. It is also recommended that departments prepare an attractive announcement 
of the position to be sent to colleagues at similar departments across the 
country, and make every effort to identify and solicit a broad pool of qualified 
applicants.  

6. Appropriate paperwork is to be filed with the Equal Opportunity Officer, the 
College Dean and the Provost.  

7. Each search committee is to select a Chair and have it understood that the 
committee Chair is the only contact person for communications with the 
candidates.  

8. The Chair of the search committee is to keep all records from the search, 
including CVs and related materials from all applicants, evaluations of each 
applicant, notes from all reference calls made, and interview notes. At the end of 
the search process, the entire file should be transferred to the College office for 
storage for five years.  

9. The search committee is to develop a clear set of selection criteria for evaluating 
applicants and a search process timetable.  

10. Each applicant is to be screened for minimum education and experience 
requirements. If an individual does not satisfy these requirements, the individual 
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is not a qualified applicant and should not be given further consideration for the 
position. A letter should be sent to any such individual clarifying the status of the 
individual's application.  

11. After initial screening under item 10 above, each remaining application received 
should be acknowledged, and the affirmative action compliance information 
form and a postage-paid envelope provided by the Equal Opportunity Office 
should be included with the acknowledgment.  

12. The search committee will then conduct an initial review of the applicants and 
provide the Department Chair and the Dean with a summary of the applicant 
pool. At this point, a review of the candidate pool will be made by the Dean to 
ensure that it is a viable pool of applicants. If it is determined that it is not, the 
search can be continued or reopened at a later date.  

13. The search committee will rigorously apply the stated criteria to the applicant 
pool to develop a list of semi-finalists. Careful notes must be kept as to the 
reason(s) why each applicant does or does not meet the criteria. These notes 
must be retained as a part of the search file.  

14. The search committee will check the listed references of the semi-finalists. 
References can be collected in the form of traditional letters, faxed letters, e-
mail communications, or telephone calls to the references. Telephone reference 
checks have been proven to be very effective means of gathering a good deal of 
information about candidates in a timely manner. Careful notes of any telephone 
conversation need to be kept as part of the applicants' files.  

15. If reference checks are made by telephone, the caller should use a script so that 
the same topics are covered with each reference call for each candidate. (It is 
understood, though, that as in any conversation, the discussion can go in many 
directions. The important point is that at least the same topics are covered in 
each reference call.)  

16. It is important through the search process that candidates are kept informed as 
to the status of the search process.  

17. It is imperative that throughout the search process all candidates, internal and 
external, are treated exactly the same.  

18. Following reference checks, the search committee may choose to arrange to do 
video interviews or telephone conference calls with some of the semi-finalists 
for the purpose of exploring key issues with a larger group of candidates than be 
brought on to campus. Once again, a script should be developed and followed 
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for each discussion with a candidate. Records of those discussions must be kept 
as part of the search file.  

19. The search committee will submit up to three finalists for on-campus interviews 
(in extraordinary circumstances either less or more candidate interviews may be 
approved). Prior to inviting any candidates to campus, the Chair of the search 
committee should review the status of the search with the Dean. The search 
committee must be able to articulate why the proposed interviewees were 
selected for on-campus interviews. The Chair of the search committee and the 
Dean must ensure that all qualified applicants were given equitable employment 
consideration. Complete AA-1 form and forward to the College Dean. After all 
approvals, forward a copy to the Equal Opportunity Office.  

20. The search committee together with the Department Chair shall plan the campus 
visits of the finalists. Appointments should be scheduled with the College Dean 
as well as other appropriate individuals. Interviews may also be scheduled with 
the Provost if judged to be appropriate. Copies of the finalists' resumes should 
be shared with each person with whom an interview meeting is scheduled.  

21. Planning for the campus visits of candidates should be done as much in advance 
of the visit as possible. Efforts should be made to bring in candidates on a 
Saturday for two reasons: 1) the air fare is less expensive, and 2) the candidate 
will have better opportunity to experience the Richmond area in a leisurely 
fashion before formal interviewing begins. It is hoped that departments will also 
use the weekend for informal socializing with candidates.  

22. Departments working in conjunction with their College offices should prepare 
complete informational packets to be mailed to the candidates well in advance 
of their campus visits.  

23. All individuals who will interact with the candidates should be counseled on the 
legal considerations of an interview and the fact that good candidates will be 
interviewing us as much as we will be interviewing them.  

24. Cost containment is also an issue in searches. In addition to controlling the high 
costs of airfares, departments should consider housing candidates in an area 
hotel with whom we have a negotiated rate for two reasons. First, the University 
has established a negotiated rate per room per night with the following 
hotels/bed & breakfast: Best Western Holiday Plaza-$50.00, Best Western Road 
Star Inn-$45.00, Red Roof Inn-$43.00, Comfort Suites-$48.60, Hampton Inn-
$64.00 and the Bennett House-$75.00. Second, the University has negotiated a 
direct billing process so that departments will not have to charge their accounts 
and then get reimbursed. Hosted meals should be kept within reason. While it is 
important to provide candidates with gracious hospitality, it is also important to 
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keep the cost of hosted meals under control. No more than two to three 
individuals should be included in candidate meals.  

25. While on campus, candidates should meet with as broad of a range of persons as 
possible. A formal feedback mechanism, preferably a written form developed in 
advance by the search committee, should be provided for everyone who meets 
with the candidates.  

26. Questions about salary should be referred to the Dean. Candidates can be told 
that our salaries are very competitive. But the actual salary for a position is not 
determined until the top candidate is identified. At that time, a series of 
discussions occur between the Chair, the Dean and the Provost about the 
appropriate salary following an analysis of national data from at least two to 
three sources.  

27. Following the campus visits of all finalists, the search committee will meet with 
the Department Chair to discuss the candidates in relation to the stated criteria, 
assess the feedback received on the candidates, and provide a listing of 
"acceptable" and "unacceptable" candidates to forward to the Dean together 
with a narrative of their relative strengths and weaknesses.  

28. Recommendation regarding recommended candidates, rank and salary are to be 
forwarded to the Dean, who in turn, will discuss them with the Provost. 
Following that discussion, final paperwork will be prepared for approval by the 
Department Chair, the Dean, the Provost, and for review by the Equal 
Opportunity Officer. Once approval to proceed is given, the Dean will authorize 
an offer of employment to be made. If the offeree accepts the position, the 
Dean's office will prepare the PAF. 
 
NOTE: The hiree is not to begin work until a fully executed contract is in place. 

29. Care should be taken following a hiring that the transition to Eastern Kentucky 
University is made as smooth as possible for the new colleague. Frequent 
contact should occur between the new colleague and the home department 
during the period of transition to EKU.  

30. Departments should develop formal mentoring programs for new faculty 
members, which should begin in the first semester of employment at EKU. 
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 AFFIRMATIVE ACTION PLAN AS REQUIRED BY EXECUTIVE ORDER 11246, AS 

AMENDED 

Quantitative Analyses 

Organizational Profile 

 9ŀǎǘŜǊƴ YŜƴǘǳŎƪȅ ¦ƴƛǾŜǊǎƛǘȅΩǎ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ōŜǎǘ ǇǊƻŦƛƭŜŘ ǿƛǘƘ ŀ ²ƻǊƪŦƻǊŎŜ 

Analysis (see Appendix A).  A Workforce Analysis is a listing of official job titles within an 

organization given from lowest to highest wage or salary range.  Additionally, each job 

title listed include the number of incumbents working as each job title, total male and 

females incumbents for each title, and total male and female incumbents who are Black, 

Hispanic, Asian/Pacific Islander, and American Indian/Alaskan Native4.  Job titles for this 

workforce analysis are presented by departments within the EKU organizational 

structure.  The numbers given in the workforce analysis reflect the status of the 

workforce of Eastern Kentucky University as of September 27, 2007. 

Job Group Analysis 

 The Job Group Analysis (see Appendix B) combines all job titles within Eastern 

YŜƴǘǳŎƪȅ ¦ƴƛǾŜǊǎƛǘȅΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜ ƛƴǘƻ ƎǊƻǳǇǎ ǘƘŀǘ ǊŜŦƭŜŎǘ ǎƛƳƛƭŀǊƛǘƛŜǎ ƛƴ 

duties, responsibilities, wage rates, and opportunities such as training, transfer, 

promotion, pay, mobility, and other career enhancement opportunities.  By combining 

like positions, the University is able to effectively compare the representation of 

women, minorities, and Blacks5 in its workforce with the expected representation 

                                                 
4
 Race/Ethnic categories listed are those required by Executive Order 11246 

5
 The provisions of the Kentucky Plan require that EKU examine the representation of African Americans 

in addition to that of women and minorities as required by Executive Order 11246  
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available in the labor pool of each job group.  The analysis lists all job groups and the 

positions within each group, as well as the EEO-1 code.  Using this information, 13 job 

groups are identified by the Job Groups Analysis.  They are given in Table 1. 

Table 1 
Job Groups at Eastern Kentucky University 

Executives, Administrators, and Managers 
Executives, Administrators, and Managers ς Assistants and Associates 
Faculty ς Chairs 
Faculty ς Instructional 
Faculty ς Other 
Other Professionals 
Technical and Paraprofessional 
Office and Clerical 
Skilled Crafts 
Service/Maintenance - Facilities Services, Non-Custodial 
Service/Maintenance - Other 

 
Placement of Incumbents in Job Groups 

 The Placement of Incumbents in Job Groups analysis (see Appendix C) is an 

integration of the Workforce Analysis given in the Organizational Profile and Job Groups 

Analysis.  The analysis indicates how many EKU employees were serving in each position 

as of September 27, 2007.  Further, the Placement of Incumbents in Job Groups analysis 

gives the number and percentages of females, minorities, and African Americans in each 

job group.   

Determination of Availability 

The Determination of Availability (see Appendix D) analysis provides an estimate 

of the number of qualified females, minorities, and Blacks in each job group expressed 

as a percentage of all qualified persons available for employment.  The availability 

percentages indicated by the analysis serve as a benchmark to compare the labor pool 

ŘŜƳƻƎǊŀǇƘƛŎǎ ƻŦ ŜŀŎƘ Ƨƻō ƎǊƻǳǇ ǘƻ ǘƘŜ ŘŜƳƻƎǊŀǇƘƛŎǎ ƻŦ 9Y¦Ωǎ ƛƴŎǳƳōŜƴǘ ŜƳǇƭƻȅŜŜǎΦ  
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Statistics used to complete the analysis were taken from the Census 2000 Special Equal 

Employment Opportunity (EEO) Tabulation.   The Census 2000 Special EEO Tabulation 

serves as the primary external benchmark for comparing the race, ethnicity, and sex 

composition of an organization's internal workforce, and the analogous external labor 

market, within a specified geography and job category6.  Separate availability 

percentages are given for females, minorities, and African Americans. 

The availability percentages determined by the analysis reflect both external and 

internal availability.  External availability was determined by identifying reasonable 

recruiting areas and educational attainment levels for each job group.  Reasonable 

recruiting areas for each job group were distinguished by reviewing the origins of 

current EKU employees in each position as well as where recruiting for each position has 

traditionally been targeted.  The educational attainment levels for each job group were 

established by evaluating the minimum skill requirements necessary for satisfactory 

performance of each position.  After assessment of these two factors had been 

completed, each job group was assigned a reasonable recruiting area and educational 

attainment level.  The results of that assessment are given in Table 2. 

                                                 
6
 U.S. Census Bureau.  (2003).  The Census 2000 Special Equal Employment Opportunity (EEO) Tabulation.  

Retrieved January 29, 2004, from http://www.census.gov/hhes/www/eeoindex/intro.html 
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Table 2 
Reasonable Recruiting Areas and Educational Attainment Levels for Job Groups At Eastern Kentucky University 

Job Group Reasonable Recruiting Area Educational Attainment Level 
Executives, Administrators, and 
Managers 
 

United States .ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƻǊ IƛƎƘŜǊ 

Executives, Administrators, and 
Managers ς Assistants and Associates 
 

United States .ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƻǊ IƛƎƘŜǊ 

Faculty ς Chairs United States Graduate or Professional Degree 
 

Faculty ς Instructional United States Graduate or Professional Degree 
 

Faculty ς Other United States Graduate of Professional Degree 
 

Other Professional 
 

United States .ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƻǊ IƛƎƘŜǊ 

Technical and Paraprofessional United States 
 

Some College or Associate Degree or 
Higher 
 

Office and Clerical Madison and Surrounding Counties High School Diploma or Higher 
 

Skilled Crafts Madison and Surrounding Counties 
 

Less Than 9th Grade or Higher 
 

Service/Maintenance - Facilities 
Services, Non-Custodial 
 

Madison and Surrounding Counties 
 

Less Than 9th Grade or Higher 
 

Service/Maintenance - Other 
 

Madison and Surrounding Counties 
 

Less Than 9th Grade or Higher 
 

 

Internal availability was established by identifying feeder groups for each job 

group.  Feeder groups are job groups that traditionally provide qualified applicants for 

Ǉƻǎƛǘƛƻƴǎ ƛƴ ŀ ŘƛŦŦŜǊŜƴǘ Ƨƻō ƎǊƻǳǇ ōŀǎŜŘ ƻƴ 9Y¦Ωǎ ŀǇǇƭƛŎŀƴǘ Ŧƭƻǿ Řŀǘŀ ŦǊƻƳ Ǉŀǎǘ ȅŜars.  

Not all job groups have identified feeder groups.  Those feeder groups that were 

identified are listed in Table 3. 
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Table 3 
Feeder Groups Identified for Job Groups at Eastern Kentucky University 

Job Group Feeder Group 
Executives, Administrators, and Managers Executives, Administrators, and Managers ς 

Assistants and Associates 
 

Executives, Administrators, and Managers ς 
Assistants and Associates 
 

Faculty - Chairs; Faculty - Instructional; Other 
Professionals 

Faculty ς Chairs Faculty ς Instructional 
 

Other Professionals Technical and Paraprofessional 
 

Skilled Crafts Unskilled Crafts - Facilities Services, Non-Custodial 

 

In the cases of job groups with identified feeder groups, the external availability 

percentages of the job group and feeder group were weighted according to importance 

in the hiring process and combined to produce a weighted availability percentage. 

Comparing Incumbency to Availability: Utility Analysis 

Utility Analysis or Comparing Incumbency to Availability Analysis (See Appendix 

E) is a comparison of the Placement of Incumbents in Job Groups Analysis and the 

Determination of Availability Analysis.  The analysis indicates if the number of females, 

minorities, and Blacks incumbents in each job group is below, equal to, or above the 

ƴǳƳōŜǊ ŜȄǇŜŎǘŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ƎǊƻǳǇΩǎ ŀǾŀƛƭŀōƛƭƛǘȅΦ  ¢Ƙƛǎ ŎƻƳǇŀǊƛǎƻƴ ƛŘŜƴǘƛŦƛŜǎ ŀǊŜŀǎ 

of underutilization that require improvements in the representation of females, 

minorities, and/or Blacks within job groups.  With the identified areas of 

underutilization, placement goals are established for groups where representation does 

not meet availability. 

The areas of underutilization identified by the Utility Analysis for females, 

minorities, and Blacks are presented in Table 4. 
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Table 4 
Areas of Underutilization Of Job Groups Identified for Females, Minorities, and Blacks at Eastern Kentucky University 

Group Area of Underutilization 
Females Faculty ς Chairs 

 Skilled Crafts 
 Service/Maintenance - Facilities Services, Non-Custodial 
  

Minorities Executives, Administrators, and Managers 

 
Executives, Administrators, and Managers ς Assistants and 

Associates 
 Faculty ς Chairs 
 Faculty ς Instructional 
 Faculty ς Other 
 Other Professionals 
 Technical and Paraprofessional 
 Office and Clerical 
 Skilled Crafts 
 Service/Maintenance - Facilities Services, Non-Custodial 
  

Blacks Executives, Administrators, and Managers 
 Faculty ς Chairs 
 Faculty ς Instructional 
 Other Professional 
 Technical and Paraprofessional 
 Office and Clerical 
 Skilled Crafts 
 Service/Maintenance - Facilities Services, Non-Custodial 
  

 

Placement Goals 

Placement goals serve as a measure of progress toward equal employment 

opportunity in a format that accommodates the changing needs of the University.  They 

are reasonably attainable when a good faith effort is applied to meet them.  The goals 

are based on the identification of areas of underutilization determined by Utility 

Analysis. 

 Many misconceptions exist concerning the purpose and objectives of placement 

goals used to achieve equal employment opportunity.  Placement goals are not quotas 

and are not intended to be.  They do not permit the University to give preference to any 

person in any employment action on the basis of race, color, religion, gender, national 
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origin, veteran status, or disability status.  Placement goals are also not intended to 

produce proportional representation or equal representation among groups of people.  

¢ƘŜ ŀǇǇƭƛŎŀōƭŜ ǊŜƎǳƭŀǘƛƻƴǎ ǇǊƻǾƛŘŜ ǘƘŀǘ άώƎϐƻŀƭǎ Ƴŀȅ ƴƻǘ ōŜ ǊƛƎƛŘ ŀƴŘ ƛƴŦƭŜȄƛōƭŜ ǉǳƻǘŀǎ 

which must be met, but must be targets reasonably attainable by means of applying 

every good faith effort to make all aspects of the entire affirmative action program 

work7Φέ 

In addition to its role in conjunction with the Office of Human Resources of 

monitoring the UƴƛǾŜǊǎƛǘȅΩǎ ǇŜǊǎƻƴƴŜƭ ǇǊŀŎǘƛŎŜǎΣ ŜȄŀƳƛƴƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜǎŜ 

practices, and making recommendations for modifications and additional efforts in 

addition to these practices, the Equal opportunity Office will continue to monitor 

adherence to non-faculty and faculty recruitment procedures, and will expand outreach 

and efforts and opportunities to education and inform hiring officials of the procedure, 

as well as recruitment strategies.    

All placement goals seek to establish representation percentages at least equal 

to availability percentages for females, minorities, and Blacks in each job group.  Based 

on the areas of underutilization identified in the Utility Analysis (see Appendix E), 

Eastern Kentucky University has set the placement goals for 2005 that are presented in 

Table 5. 

                                                 
7
 41 C.F.R. 60-2.12 
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Table 5 
Placement Goals Established to Correct Underutilized Job Groups Identified for Females, Minorities, and Blacks at 
Eastern Kentucky University 

Group Area of Underutilization 
Incumbent 
Percentage 

Goal 
Percentage 

Percentage 
Increase 

Females Faculty ς Chairs 32.43% 41.66% 9.23% 
 Skilled Crafts 6.10% 14.31% 8.21% 

 
Service/Maintenance - Facilities Services, Non-

Custodial 
3.03% 47.14% 44.11% 

     
Minorities Executives, Administrators, and Managers 4.72% 16.06% 11.34% 

 
Executives, Administrators, and Managers ς 

Assistants and Associates 
7.23% 9.56% 2.33% 

 Faculty ς Chairs 8.11% 16.76% 8.65% 
 Faculty ς Instructional 8.97% 18.92% 9.95% 

 Faculty ς Other 9.38% 18.92% 9.55% 
 Other Professionals 8.35% 17.85% 9.50% 
 Technical and Paraprofessional 9.44% 21.56% 12.12% 
 Office and Clerical 7.03% 11.65% 4.62% 
 Skilled Crafts 4.88% 6.48% 1.60% 

 
Service/Maintenance - Facilities Services, Non-

Custodial 
4.55% 12.89% 8.34% 

     
Blacks Executives, Administrators, and Managers 3.94% 5.91% 1.97% 

 Faculty ς Chairs 2.70% 5.16% 2.46% 
 Faculty ς Instructional 4.57% 5.77% 1.20% 
 Other Professionals 5.41% 6.30% 0.89% 
 Technical and Paraprofessional 6.87% 8.69% 1.82% 
 Office and Clerical 5.21% 7.35% 2.14% 
 Skilled Crafts 4.88% 5.46% .58% 

 
Service/Maintenance - Facilities Services, Non-

Custodial 
4.55% 7.77% 3.22% 

 

Implementation of the Findings of the Quantitative Analyses 

Designation of Responsibility 

 The responsibility for administering and maintaining Eastern Kentucky 

UniverǎƛǘȅΩǎ tƭŀƴ ƛǎ ŘŜƭŜƎŀǘŜŘ ōȅ ǘƘŜ tǊŜǎƛŘŜƴǘ ǘƻ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ 5ƛǊŜŎǘƻǊ ƻŦ ǘƘŜ 9ǉǳŀƭ 

Opportunity Office.  Questions or concerns regarding the program should be directed to 

the Executive Director of the Equal Opportunity Office, who can be reached in the Equal 

Opportunity Office, Jones 106, or by calling (859) 622-8020. 
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Identification of Problem Areas and Corrective Action 

 !ǎ ǳǎŜŘ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ŀƴ ŀŦŦƛǊƳŀǘƛǾŜ ŀŎǘƛƻƴ ǇƭŀƴΣ ǘƘŜ ǘŜǊƳ άǇǊƻōƭŜƳ ŀǊŜŀέ ƛǎ 

used to identify an underutilization of women or minorities in a particular job group and 

organizational unit.  Underutilization means there are fewer minorities or women in 

that job group than would be expected based on the availability analysis.  Table 4 

illustrates underutilization at EKU.   

Areas of underutilization of women are in three areas, including Faculty ς Chairs, 

Skilled Crafts, and Service/Maintenance ς Facilities Services, Non-Custodial.  Racial and 

ethnic minorities, as a combined group, are underutilized at EKU in 10 of 11 job groups 

identified in the Job Groups Analysis (see Appendix B).  This indicates that minorities are 

underutilized in nearly every area of the University, faculty and staff alike.  

Underutilization of Blacks is present in 7 of the 10 jobs groups.   

Some of the factors that may affect underutilization include the following: 

 /ƻƳǇŜǘƛǘƛƻƴ ƛƴ ǘƘŜ ƳŀǊƪŜǘ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ŎƻƳǇŜƴǎŀǘƛƻƴ ǎŎŀƭŜ 

 The effect the budget situation has had this year and previous years on the 

ability to predict faculty vacancies, which in turn impacts the timing of 

ŘŜǇŀǊǘƳŜƴǘǎΩ ƛƴƛǘƛŀǘƛƴƎ ŦŀŎǳƭǘȅ ǊŜŎǊǳƛǘƳŜƴǘ ŀƴŘ Ƴŀȅ ƭƛƳƛǘ ǘƘŜ Ǉƻƻƭ ƻŦ ǉǳŀƭƛŦƛŜŘ 

women, minority and African American candidates actively engaged in the job 

market 

 The increase in the use of part-time and retirement transition faculty 

 The desire of many hiring officials at the University to fill vacancy and 

promotional opportunities from its current employees or the local community  

The University recruitment procedures include efforts to produce a broad and 

diverse pool of qualified applicants for all positions.  To make those procedures more 
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available to the University community, the Equal Opportunity Office website has links to 

ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ DǳƛŘŜƭƛƴŜǎ ŦƻǊ wŜŎǊǳƛǘƛƴƎ ¢ŜƴǳǊŜ ¢ǊŀŎƪ CŀŎǳƭǘȅ ŀƴŘ ŀŘǾŜǊǘƛǎƛƴƎ ŀƴŘ 

position announcement resƻǳǊŎŜǎΦ  IǳƳŀƴ wŜǎƻǳǊŎŜǎΩ ǿŜōǎƛǘŜ Ƙŀǎ ƭƛƴƪǎ ǘƻ ƛƴŦƻǊƳŀǘƛƻƴ 

about recruiting for non-faculty positions.  Both of these offices monitor compliance of 

recruitment procedures.   

Human Resources has increased its efforts to announce position openings and 

receive applications electronically through the Human Resources website.  This modified 

and upgraded website provides a means for applicants to electronically and 

confidentially submit to the Equal Opportunity Office voluntary disclosure of race, 

ethnicity and gender information, along with information that helps the Equal 

Opportunity Office assess and communicate to departments the effectiveness of 

recruiting efforts.  With this data, the Equal Opportunity Office generates a Search 

Demographics Report for hiring officials and search committee chairs at certain key 

stages in a search process and at the end of the search.  These reports can be used as a 

tool for evaluating the effectiveness of search efforts in generating a diverse pool of 

qualified applicants.  

Knowing that awareness and education are an important tool in promoting equal 

opportunity, the Equal Opportunity Office and the Diversity Office have increased their 

ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ Ŝǉǳŀƭ ƻǇǇƻǊǘǳƴƛǘȅ ŀƴŘ ŘƛǾŜǊǎƛǘȅ 

through meetings with faculty and staff search committees, departmental staff 

meetings, the Provost Council, and other administrative groups over the past year.  The 

Equal Opportunity Office staff meets with search committee chairs and search 
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committees to provide training workshops, handouts and other resource information to 

search committees, chairs orientations, and other opportunities on a regular basis.   

The Equal Opportunity Office, Human Resources, and the Office of Diversity 

continue their efforts to develop and facilitate strategies to attract a diverse pool of 

qualified candidates for faculty and staff positions.  The Equal Opportunity Office 

provides search committees and department chairs with mailing labels addressed to 

ƘƛǎǘƻǊƛŎŀƭƭȅ ƳƛƴƻǊƛǘȅ ŀƴŘ ǿƻƳŜƴΩǎ ǳƴiversities.  The labels may be used to send position 

announcements to these institutions.  It is also hoped that the Faculty Recruitment 

Incentive Plan initiated in 2003 through the Provost and Vice-President of Academic 

Affairs, to whom the Diversity Office reports, will result in increasing and broadening the 

pool of qualified applicants for faculty positions.  The Diversity Office also employs a 

Diversity Recruitment Specialist who works diligently to attract diverse applicants for 

positions at EKU.  Additionally, a number of academic units have developed recruitment 

plans and strategies to attract a diverse pool of qualified applicants (see Appendices G 

and H).  The Equal Opportunity Office requested that all University departments submit 

a Selection and Recruitment Plan by September 15, 2004.  The plans will be included in 

the 2006 Affirmative Action Plan. 

hǾŜǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΣ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘΣ ŀƴŘ 

implementation of this important process has begun campus-wide.  The plan includes 

six goals, one of which addresses a need to increase diversity among faculty and staff.   

The inclusion of this goal in the plan has brought this issue to the forefront of the 
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ŎŀƳǇǳǎΩ ŎƻƴǎŎƛƻǳǎƴŜǎǎΣ ŀƴŘ ŀŎŎƻǊŘƛƴƎƭȅΣ ǘƘƛǎ ƛǎǎǳŜ ǿƛƭƭ ōŜ ŀŘŘǊŜǎǎŜŘ ŀǘ EKU like never 

before.   

  The University must continue to increase its monitoring of compliance efforts, 

assess the outcomes of efforts currently in place, and initiate innovative recruitment 

efforts.  Additionally, the University must evaluate and examine retention issues 

affecting women and minorities to ensure factors other than recruiting are not involved 

in underutilization. 

Internal Audit and Reporting System 

9ŀǎǘŜǊƴ YŜƴǘǳŎƪȅ ¦ƴƛǾŜǊǎƛǘȅΩǎ !ŦŦƛǊƳŀǘƛǾŜ !Ŏǘƛƻƴ tƭŀƴ ǿƛƭƭ ōŜ ŀǳŘƛǘŜŘ ōȅ ǘƘŜ 

University using reports of the effectiveness of the program, need for remedial action, 

degree to which University objectives have been met by the program, participation by 

female, minority, and Black individuals in all university-sponsored educational, training, 

recreational, and social activities, and satisfaction of compliance with the specific 

obligations of the affirmative action plan.  If the Plan does not satisfactorily meet any of 

the auditing criteria, the University will take corrective steps.   

More specifically, the University maintains monitoring systems in connection 

with the recruitment of employees.  These include adherence to guidelines for 

recruiting tenure track faculty, hiring processes for non-faculty hires administered by 

the Office of Human Resources, and the ongoing review of compensation and 

classification of positions by the Office of Human Resources, for fairness and equity.   

The Equal Opportunity Office conducts an adverse impact analysis on an annual basis for 

positions reported to it as having been filled during that time period.  Adverse impact 
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analyses reflect only the applicant information data voluntarily submitted by each 

applicant returning a form to the Equal Opportunity Office, and do not reflect the 

collective race/gender composition of the entire applicant pool.  

Other Programs and Initiatives 

The President has made her commitment to equal opportunity, affirmative 

action, and a diverse work force abundantly clear to the University and greater 

community.  This commitment has been demonstrated by her outreach and proactive 

steps, including her appointment of the University Diversity Committee, and the 

creation of the Diversity Office and appointment of the Special Assistant to the Provost 

for University Diversity.  The Special Assistant to the Provost for University Diversity has 

as one of her primary responsibilities the recruitment of a diverse pool of applicants for 

faculty and staff positions and student enrollment and identification and 

recommendation of initiatives and programs for recruitment and retention of a diverse 

workforce and student body.  Additionally, President Glasser is an active and frequent 

speaker on the topics of equal opportunity, diversity, and inclusiveness to both internal 

and external constituencies.   
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AFFIRMATIVE ACTION PLAN AS REQUIRED BY VIETNAM ERA VETERANS’ 

READJUSTMENT ASSISTANCE ACT OF 1974 (CHAPTER 42, 38 USC §4212; 41 CFR 

CHAPTER 60, PART 60-250) 

Policy Statement 

The Eastern Kentucky University Affirmative Action Plan for Veterans is designed 

ǘƻ ƳŜŜǘ ǘƘŜ ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ ±ƛŜǘƴŀƳ 9Ǌŀ ±ŜǘŜǊŀƴǎΩ wŜŀŘƧǳǎǘƳŜƴǘ !Ŏǘ ƻŦ мфтпΣ ŀǎ 

amended, and its implementing regulations, which require certain federal contractors to 

develop an affirmative action plan for covered veterans with disabilities, Vietnam era 

veterans (as defined in 38 USC Sec. 4211 and 41 CFR 60-250) or as a veteran who has 

served on active duty during a war or in a campaign or expedition for which a campaign 

badge Ƙŀǎ ōŜŜƴ ŀǳǘƘƻǊƛȊŜŘ όƘŜǊŜƛƴ άhǘƘŜǊ ±ŜǘŜǊŀƴέύΦ  9ŀǎǘŜǊƴ YŜƴǘǳŎƪȅ ¦ƴƛǾŜǊǎƛǘȅΩǎ 

Non-Discrimination Policy, contained in Equal Opportunity Policies, supra, prohibits 

discrimination on the basis of disability or status as a disabled veteran, veteran of the 

Vietnam era or Other Veteran.  That policy is disseminated in the manner described in 

Communication and Dissemination (see Equal Opportunity Policies section) and in 

Internal Dissemination of Policy section of this plan. 

¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ hŦŦƛŎŜ ƻŦ IǳƳŀƴ wŜǎƻǳrces invites employees to complete a 

voluntary disclosure from, enabling disabled persons, Vietnam era veterans and Other 

Veterans to identify himself or herself to the University.  Eastern Kentucky University 

will modify existing processes or develop new personnel processes when necessary to 

ensure effectiveness in considering the qualifications of known disable veteran 

applicants, Vietnam era veterans and Other Veterans for hiring and training.  In 

http://www.dol.gov/dol/esa/public/regs/cfr/41cfr/toc_Chapt60/60_250_toc.htm
http://www.dol.gov/dol/esa/public/regs/cfr/41cfr/toc_Chapt60/60_250_toc.htm
http://www.dol.gov/dol/esa/public/regs/cfr/41cfr/toc_Chapt60/60_250_toc.htm
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reviewing the military record, the University will limit consideration to that portion, 

including discharge papers, relevant to the job for which the veteran is applying.   The 

Office of Human Resources and other appropriate offices review on an ongoing basis all 

position descriptions to assure that job requirements are related to the essential 

functions of the position.  The purpose of this review is to confirm that job requirements 

are related to business necessity and safe job performance. 

Eastern Kentucky University is prepared to make reasonable accommodation to 

the known physical or mental limitations of otherwise qualified disabled applicants 

consistent with legitimate position requirements.  Reasonable accommodation will be 

made, in accordance with the terms of the §503 and ADA to the known disabilities of 

qualified disabled veterans. 

Eastern Kentucky University is committed to maintaining a learning and working 

environment that is free of harassment on the basis of disabled veteran, Vietnam era 

veteran or Other Veteran status.  It will not be tolerated.  Additionally, University policy 

prohibits any form of retaliation against a person who files a discrimination complaint or 

who participates in an investigation of such a complaint.  

The Executive Director of the Equal Opportunity Office has been designated as 

the University official to direct this and other affirmative action programs of Eastern 

Kentucky University. 

Any employee or applicant for employment who believes that Eastern Kentucky 

¦ƴƛǾŜǊǎƛǘȅ Ƙŀǎ ŘƛǎŎǊƛƳƛƴŀǘŜŘ ŀƎŀƛƴǎǘ ƘƛƳ ƻǊ ƘŜǊ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ά±ƛŜtnam era veteran, 

ŘƛǎŀōƭŜŘ ǾŜǘŜǊŀƴ ƻǊ hǘƘŜǊ ±ŜǘŜǊŀƴέ ǎǘŀǘǳǎ Ƴŀȅ ŎƻƴǘŀŎǘ ǘƘŜ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ 9ǉǳŀƭ 
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Opportunity in the Equal Opportunity Office of the University, Jones Building, Room 106, 

Coates Box 37A, (859) 622-8020. 

This written Eastern Kentucky University Affirmative Action Plan (AAP) for 

Veterans may be viewed in the University Equal Opportunity Office during business 

hours when the University is officially in session. 

Affirmative Action Clause 

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ bƻƴ-Discrimination policy, Eastern Kentucky 

¦ƴƛǾŜǊǎƛǘȅ ƛƴŎƭǳŘŜǎ ƛƴ ŜǾŜǊȅ ŎƻǾŜǊŜŘ ŎƻƴǘǊŀŎǘ ƻǊ ǎǳōŎƻƴǘǊŀŎǘ ǘƘŜ ά9ǉǳŀƭ hǇǇƻǊǘǳƴƛǘȅ ŦƻǊ 

{ǇŜŎƛŀƭ 5ƛǎŀōƭŜŘ ±ŜǘŜǊŀƴǎ ŀƴŘ ±ŜǘŜǊŀƴǎ ƻŦ ǘƘŜ ±ƛŜǘƴŀƳ ŜǊŀέ ŎƭŀǳǎŜ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ 

Department of Labor regulations.  The University files a VETS-100 report from each year. 

Schedule for Review of All Physical and Mental Job Qualification Requirements 

Eastern Kentucky University will review its employment practices to ensure 

compliance with affirmative action for employment and promotion of qualified disabled 

veterans, Vietnam era veterans and Other Veterans.  The review is intended to fulfill 

three objectives.  First, it seeks to identify the extent to which the minimum 

qualification requirements for each position are likely to exclude veterans from 

consideration in employment processes, such as hiring, promotion, demotion, or 

training.  The review also serves to determine which minimum qualification 

requirements are job-related, indicating that a requirement is essential for satisfactory 

performance of a position.  Lastly, the review is intended to distinguish any minimum 

qualification requirements that are a business necessity for safe performance of a given 

position.  Persons who are unable to meet minimum qualification requirements 
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recognized as job-related or a business necessity by the review may be removed from 

consideration in employment processes. 

Outreach, Positive Recruitment, and External Dissemination of Policy 

Based on the review of employment practices, the University will initiate 

outreach and positive recruitment activities, the scope of which will depend on the 

adequacy of existing practices.  Some of the activities in which the University may 

engage include participation through the Office of Human Resources in community 

activities and job fairs targeted toward encouraging the employment of veterans and 

enlisting the assistance and support of the local employment service office, the regional 

office of the department of veterans affairs and local veterans groups and advertising 

job openƛƴƎǎ ƻƴ !ƳŜǊƛŎŀΩǎ Wƻō .ŀƴƪΦ  ¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅ hŦŦƛŎŜ ƻŦ ±ŜǘŜǊŀƴǎ !ŦŦŀƛǊǎ ƻŦ ǘƘŜ 

Office of Financial Assistance offers many programs to assist veterans and their 

dependants attending college. 

Internal Dissemination of Policy 

The University will make efforts to ensure the communication of its Affirmative 

Action Plan for Veterans within the organization.  Such efforts may include internal 

communication of affirmative action intentions, inclusion of the Non-Discrimination 

Policy in University policy manuals, performance of meetings with executive, 

management, and supervisory employees focused on explaining the intent of the Non-

Discrimination Policy, scheduling of meetings with all employees to discuss the Non-

Discrimination Policy and individual responsibility, discussion of the Non-Discrimination 

Policy in employee orientation and management training programs, inclusion of articles 
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on accomplishments of veterans in University publications, posting of the Non-

Discrimination Policy on bulletin board with a statement of employee and applicant 

protection from coercion, intimidation, interference, or discrimination, and publication 

of the Non-Discrimination Policy in University newsletters, alumni magazines, annual 

report, the Eastern Progress, or other media. 
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AFFIRMATIVE ACTION PLAN AS REQUIRED BY REHABILITATION ACT OF 1973, 

AS AMENDED (29 USC §793: P.L. 93-112, SECTION 503; 41 CFR CHAPTER 60, PART 60-

741 AND 742) 

Policy Statement 

In accordance with the Rehabilitation Act of 1973, as amended, and it 

implementing regulations, Eastern Kentucky University has developed its Affirmative 

Action Pƭŀƴ ŦƻǊ 5ƛǎŀōƭŜŘ LƴŘƛǾƛŘǳŀƭǎΦ  ¢ƘŜ Ǉƭŀƴ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ bƻƴ-

Discrimination Policy, which prohibits discrimination on the basis of disability and other 

attributes in any University employment policy or practice, and asserts that affirmative 

action will be taken to advance in employment all qualified individuals with disabilities, 

including advancements to executive level positions.   

Review of Human Resources Processes 

The University will periodically review its human resources processes, including 

hiring, promotion, and training, among others, to ensure that the processes provide a 

careful and methodical consideration of disabled individuals and a non-stereotypical 

view of the qualifications and limitations of disabled individuals.  Reviews that indicate 

disparities in the treatment of disabled persons will result in a correction of the 

procedure(s) that create the disparity.   

Review of Physical and Mental Qualifications 

Eastern Kentucky University will review its employment practices to ensure 

compliance with affirmative action for employment and promotion of qualified disabled 

individuals.  The review is intended to fulfill three objectives.  First, it seeks to identify 

http://www.dol.gov/dol/esa/public/regs/cfr/41cfr/toc_Chapt60/60_741_toc.htm
http://www.dol.gov/dol/esa/public/regs/cfr/41cfr/toc_Chapt60/60_741_toc.htm
http://www.dol.gov/dol/esa/public/regs/cfr/41cfr/toc_Chapt60/60_742_toc.htm
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the extent to which the minimum qualification requirements for each position are likely 

to exclude disabled individuals from consideration in employment processes, such as 

hiring, promotion, demotion, or training.  The review also serves to determine which 

minimum qualification requirements are job-related, indicating that a requirements is 

essential for satisfactory performance of a position.  Lastly, the review is intended to 

distinguish any minimum qualification requirements that are a business necessity for 

safe performance of a given position.  Persons who are unable to meet minimum 

qualification requirements recognized as job-related or a business necessity by the 

review may be removed from consideration in employment processes. 

Reasonable Accommodation to Physical and Mental Limitations 

Eastern Kentucky University will make reasonable accommodation to the known 

physical or mental limitations of an otherwise qualified individual with a disability unless 

it can demonstrate that the accommodation would impose an undue hardship on the 

operation of its business. If an employee with a known disability is having significant 

difficulty performing his or her job, and it is reasonable to conclude that the 

performance problem may be related to the known disability, the University will 

confidentially notify the employee of the performance problem and inquire whether the 

problem is related to the employee's disability. If the employee responds affirmatively, 

the University will confidentially inquire whether the employee is in need of a 

reasonable accommodation. 

External Dissemination of Policy, Outreach, and Positive Recruitment 
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Based on the review of employment practices, the University will initiate 

outreach and positive recruitment activities, the scope of which will depend on the 

adequacy of existing practices.  Some of the activities in which the University may 

engage include participation through the Office of Human Resources in community 

activities and job fairs targeted toward encouraging the employment of disabled 

individuals and enlisting the assistance and support of the local employment service 

office. 

Internal Dissemination of Policy 

Because it is not plausible that this affirmative action plan will be successful 

without the support of administrators, managers, and supervisors, the University will 

make efforts to ensure the communication of its Affirmative Action Plan for Disabled 

Individuals within the organization.  Such efforts may include internal communication of 

affirmative action intentions, inclusion of the Non-Discrimination Policy in University 

policy manuals, performance of meetings with executive, management, and supervisory 

employees focused on explaining the intent of the Non-Discrimination Policy, scheduling 

of meetings with all employees to discuss the Non-Discrimination Policy and individual 

responsibility, discussion of the Non-Discrimination Policy in employee orientation and 

management training programs, inclusion of articles on accomplishments of disabled  in 

University publications, posting of the Non-Discrimination Policy on bulletin board with 

a statement of employee and applicant protection from coercion, intimidation, 

interference, or discrimination, and publication of the Non-Discrimination Policy in 
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University newsletters, alumni magazines, annual report, the Eastern Progress, or other 

media. 

Audit and Reporting System 

The Affirmative Action Plan for Disabled Individuals will be audited by the 

University using reports of the effectiveness of the program, need for remedial action, 

degree to which University objectives have been met by the program, participation by 

disabled individuals in all university-sponsored educational, training, recreational, and 

social activities, and satisfaction of compliance with the specific obligations of the 

affirmative action plan.  If the plan is does not satisfactorily meet any of the auditing 

criterion, the University will take steps to make the program compliant. 

Responsibility for Implementation 

¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ ǘƘŜ 9ǉǳŀƭ hǇǇƻǊǘǳƴƛǘȅ hŦŦƛŎŜ Ƙŀǎ ōŜŜƴ 

designated by the President of Eastern Kentucky University as the person responsible 

for the implementation and maintenance of the Affirmative Action Plan for Disabled 

Individuals.  Any comments or questions concerning this affirmative action plan should 

be directed to the Equal Opportunity Office, located in room 106 of the Jones Building. 

Training 

All employees involved in the recruitment, screening, selection, promotion, 

disciplinary, and related procedures of Eastern Kentucky University will be trained to 

ensure that the commitments in the University's Affirmative Action Program for 

Disabled Individuals are implemented. 
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APPENDICES 

A. Workforce Analysis 

B. Job Groups Analysis 

C. Placement of Incumbents in Job Groups 

D. Determination of Availability 

E. Comparing Incumbency to Availability: Utility Analysis 

F. Executive Summary to CPE Status Report 

G. College of Education Minority Student Recruitment and Retention Action Plan 

H. 9Y¦ .ǳǎƛƴŜǎǎΩ 5ƛǾŜǊǎƛǘȅ tƭŀƴ 

I. University Departmental Recruitment and Selection Plans  

 


