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EXECUTIVE SUMMARY
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business plan that includes specific, results-oriented procedures designed to advance
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non-discriminatory basis. Affirmative action is a set of positive steps that employers use
to promote equal employment opportunity and eliminate discrimination. These are
proactive concepts that imply aggressive, vigorous, and systematic activities to achieve
equality and equity for all. This Plan is intended as a reference to the campus
community concerning diversity in employment, and as a guide to achieving a diverse
workforce.
The information offered in Table 4, Areas of Underutilization Of Job Groups
Identified for Females, Minorities, and Blacks at Eastern Kentucky University, should be
noted. The table indicates the job groups that exhibit underutilized representations of
females, minorities, and Blacks. Underutilized job groups include the following:
Females
e Faculty ¢ Chairs
e Skilled Crafts
e Service/Maintenance ¢ Facilities Services, Non-Custodial
Minorities
Executives, Administrators, and Managers
Executives, Administrators, and Managers ¢ Assistants and Associates
Faculty ¢ Chairs

Faculty ¢ Instructional
Faculty ¢ Other

Kentuckiy™
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Other Professionals

Technical and Paraprofessional

Office and Clerical

Skilled Crafts

Service/Maintenance C Facilities Services, Non-Custodial

Blacks

Executives, Administrators, and Managers

Faculty ¢ Chairs

Faculty ¢ Instructional

Other Professionals

Technical and Paraprofessional

Office and Clerical

Skilled Crafts

Service/Maintenance ¢ Facilities Services, Non-Custodial

Based on the identification of the underutilized job groups, placement goals and
action-oriented programs to correct underutilization of females, minorities, and Blacks
have been developed and are outlined in this document. The document also presents
affirmative action plans for Vietnam Era, Disabled, and Other Veterans and Disabled

Individuals.

P,

Kentuckiy™

Eastern Kentucky University is an Equal Opportunity/Affirmative Action Employer and Educational Institution



2008 Equal Opportunity/Affirmative Action Plan
Page -6 -

INTRODUCTION
Ensuring equal opportunity and removing discrimination from the workplace

requires an organization to declare a dedication to utilizing members of groups

dzy RSNNBLINBaSyiGdSR Ay (GKS 2NAFYATIFIGA2YyQa 62NJ ¥
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intentions to take affirmative action and to develop practices that support its
dedication. Affirmative action plans (AAP) are business plans that include specific,
results-oriented procedures for eliminating discrimination in employment. They include
narrative components and quantitative analysesthatcoy @S & (G KS 2NBF yYAT F A2y
GSN¥Ya 2F RSY23ANILIKAO O2YLI NR&A2ya (G2 GKS 1 02
balancing workforce and labor pool characteristics.
The Plan for Eastern Kentucky University is comprised of three different plans.
The first plan is that required by Executive Order 11246. This plan addresses equal
opportunity by gender, race and ethnicity. Secondly, a plan for Vietnam Era Veterans
and Disabled Veterans is included in this document. The third plan covers disability.
Regulations governing all three of the plans presented in this Plan require that
they be prepared within 120 days of the commencement of a federal government

contract of $50,000 or more for organizations with 50 or more employees. As a federal

contractor, the University is required to engage in outreach and other good faith efforts

G2 ONRIFIRSY (KS L}R2ft 2F ljdZa tAFASR OFIyRARIFGSa
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actual selection decision is to be made on a non-discriminatory basis'® & ¢CKAa tftly A
prepared in accordance with the requirements of Executive Order 11246, as amended
and supplemented by federal law, as well as the requirements of Titles VI and VII of the
Civil Rights Act of 1964; the Equal Pay Act of 1963; the Age Discrimination in
Employment Act of 1967; the Higher Education Act of 1972, as amended; the
Rehabilitation Act of 1973, Sections 503 and 504; the Vietham Era Veterans
Readjustment Assistance Act of 1974; the Americans with disabilities Act of 1990; and
the Civil Rights Act of 1991.
The Plan must be updated annually. This Plan will be made available in the Equal
Opportunity Office, Jones 106, during regular business hours while Eastern is officially in

session.

'acl Oia 2y 9 ES Govfirmadive AchioN,JRast ), Exatutive Order Affirmative Action
wSIjdzZANBYSyGa F2NJ {dzlJLlJf & FyR {SNBAOS /2y (NI Olaég oNBODA:
(http://www.dol.gov/esa/regs/compliance/ofccp/aa.htm).
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PURPOSE OF AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION PLAN

An equal opportunity/affirmative action plan (AAP) serves as a living document
for an organization, designed to provide equal opportunities for all persons interested
or engaged in employment with the organization. AAPs ensure that members of
underrepresented groups are utilized in an organization consistent with their presence
in the population from which applicants are available, based on the premise that when
RAAONRAYAYLFGA2Y Aa FoaSyid FNRBY SYLX 28YSyd LINI
reflect the labor pool in terms of gender, race, ethnicity, disability and veteran status.
Employment practices considered in this premise include recruiting, selection, transfer
promotion, demotion, and termination, among others. The ultimate goal of an AAP is to
eliminate imbalances in employment practices. Commitment to good faith efforts to
correct imbalances is established with an AAP.

There are several aspects of an AAP that specifically serve the purpose of
achieving the removal of imbalances in employment practices. A series of quantitative
analyses, including organizational profile, job group analysis, availability analysis and
utility analysis, allows an organization to directly compare the demographic status of its
workforce to the status of the labor pool. The comparisons derived from these analyses
allow the organization to identify areas of strength and weakness, and to develop goals
for correcting any underutilization of underrepresented groups, if need be. In addition
to the quantitative analyses of an AAP,anouli f AYS 2F (KS 2NBFYAT I GA2Yy(
and reporting system for employment practices is included with the purpose of

YFGdzNAYy3d GKS 2NHIFIYAT FTGA2yQa LINRPINBaa (G261 NR
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An AAP exists as a resource inclusive of the policies, practices, and procedures an
organization utilizes to facilitate equal employment opportunity among all persons, as
well as the rationale behind those policies, practices and procedures. This resource is a

powerful tool for management to consider when approaching employment issues.

Kentuckiy™
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HISTORICAL CONTEXT
A Brief History of Eastern Kentucky University’

Eastern Kentucky University, with its emphasis on teaching and learning, has
been a college of opportunity for generations of Kentuckians. More than 70,000 degrees
have been awarded on the Richmond campus, and EKU graduates have distinguished
themselves in virtually every profession. Thousands of other Kentuckians have been
influenced by Eastern, either through participation in extended campus programs or
public service and research activities conducted by the University's faculty.

The roots of present-day Eastern go back to the founding in 1874 of Central
University. The Central University campus, which had served from 1901 to 1906 as the
grounds for Walters Collegiate Institute, became the physical plant for the Normal
School, with the establishment of Eastern Kentucky State Normal School No. 1 in 1906
on the old Central University campus.

In 1922, Eastern became a four-year institution and was named Eastern
Kentucky State Normal School and Teachers College. The words "Normal School" were
dropped in 1930, and in 1935 Eastern offered its first graduate-level degrees. The first
nonprofessional degrees were offered in 1948, when the General Assembly removed
"Teachers" from Eastern's name. When a state law renamed the institution Eastern
Kentucky University in 1966, the university was also approved to offer graduate degrees

in fields other than education.

? Office of Institutional Research. See http://www.ir.eku.edu/Factbook-WWW/Factbook.shtml
_Hk;p-hl
Rettucky
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Today, Eastern is a comprehensive university serving more than 15,000 students
through 150 degree programs and program options, both on the 500-acre Richmond
campus and throughout Kentucky. EKU also is one of Kentucky's largest residential
campuses with more than 4,000 students living in 15 residence halls.

With its expanded role, Eastern seeks to fulfill higher education's threefold
purpose--teaching, public service and research--and emphasizes the three in that order.
Teacher education and a liberal arts curriculum have remained high priorities. The
University also offers outstanding programs in areas unknown in 1906, but critical to
meeting specific local, regional, and national needs in a complex and industrialized
future.

A Brief History of the Kentucky Plan >

As a Kentucky public post-secondary institution of higher education, Eastern
Kentucky University is also subject to the Kentucky Plan and Senate Bill 398.

In 1982, the Council on Higher Education (CHE) developed The Commonwealth of

Kentucky Higher Education Desegregation Plan in response to a U.S. Office of Education

7

h¥FAOS 2F / AQGAt wAIKGA 6h/ wo FAYRAYI GKFEG ad
Title VI of the Civil Rights Act of 1964, has failed to eliminate the vestiges of its former

RS 2dz2NB NI} OAlffé& Rdzrf aeéaidnéntdthephddedst A O KA IKS
necessary for Kentucky to meet the requirements of Title VI of the Civil Rights Act of

1964. The duration of the original plan was five years (1982-87). In 1987, the

Commonwealth submitted a summary report to OCR on all actions taken by Kentucky

3 Kentucky Council on Postsecondary Education. (1997). The 1997-2002 Kentucky Plan for Equal
Opportunities in Postsecondary Education. State of Kentucky.
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under the plan. OCR released Kentucky from further data reporting in 1987 but, to date,
h/w KFa y20 y20AFASR YSyGdzOo1e la G2 Al
1981 findings.

OCR cited Kentucky in three areas: students, employment, and enhancement of

z

YSyiGdzO1e {dGFrdS | yAGSNERAGE:S GKS adldsSaqa
to enroll Kentucky resident African American students in college in the same proportion
as that for white students has been achieved. While the new plan recognizes this
achievement, individual institutions will be expected to improve their enroliment.
Conversely, the state has not made as much progress in the two remaining areas of
employment and enhancement of Kentucky State University. The new plan recognizes
the need to place additional emphasis on student retention, graduation, employment
and enhancement of Kentucky State University.

Subsequent to the 1987 CHE report filed with the OCR, CHE determined that
additional work needed to be done in order to extend equal opportunity for access to
and success in higher education. A second plan was necessary because the institutions
had not achieved the original plan goals related to employment, retention, and
graduation. The second plan is titled The Kentucky Plan for Equal Opportunities in
Higher Education (The Kentucky Plan). The original duration of The Kentucky Plan was
1990-95. Annual evaluations of the progress made under The Kentucky Plan indicated
that more action was needed in several areas ¢ retention, baccalaureate degrees
awarded, graduate enrollment and degrees awarded, and employment. The objectives
of The Kentucky Plan were the same as those adopted in the 1982 Desegregation Plan ¢

Kentuckiy™
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student recruitment, retention, graduation, employment of African Americans as
FlL Odzt G FRYAYAAUNIG2NEZ YR LINPFSaarzylfax
black institution.

In November 1995, CHE extended The Kentucky Plan for one year to allow time
to develop a new plan. That plan, The Kentucky Plan 1997-2002, has at its foundation
the following vision statement:

The Kentucky higher education community envisions a higher education
system that is student-centered, where choice of institutions is unfettered, and
success is realizable for everyone, regardless of race. All prospective students
should be provided an undergraduate educational opportunity regardless of
social, ethnic, or economic circumstances. Access to graduate, doctoral and
professional programs should be provided to individuals who meet admissions
requirements without regard to social, ethnic, or economic circumstances. We
also embrace a system of higher education characterized by broad participation
and representation within the workforce by all racial and ethnic groups.

It is committed to extension of equal opportunity, both for access to and success in
higher education, to all people without consideration of race. Further, this new plan
commits institutions to develop and implement programs and activities designed to
result in successful achievement of institutional and system objectives.

The purpose of the Kentucky Plan is to provide remedial activities through
increased recruitment and retention programs for African American students and
desegregating faculties, staffs and governing boards to eliminate the vestiges of the
FT2NYSNI & &aSaANBIFGSR aéaidsSy 2F KAIKSNI SRdzOF A
higher education into compliance with Title VI.

Senate Bill 398 and its implementing regulations established the criteria used to

N>
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under the Kentucky Plan and augments the Kentucky Plan. For further information on
the Kentucky Plan, contact the Special Assistant to the Provost for Institutional Diversity,
SSB 442, (859) 622-6587.

Because it adheres to the goals and vision of The Kentucky Plan, Eastern
Kentucky University strives to develop a workforce that is representative of all racial and
ethnic groups. This affirmative action plan is a means for creating that diversity among
AGa SYLX 2eSSao Ly +Fy SFF2NI (2 Y2NB
achieving the goals of The Kentucky Plan, the analyses of the employment of African
Americans is specifically in included in this affirmative action plan in addition to the

federal reporting requirements of females and minorities.

Kentuckiy™
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EQUAL OPPORTUNITY POLICIES AT EKU
Equal Opportunity/Affirmative Action Statement (Non-Discrimination Policy)

Eastern Kentucky University is an Equal Opportunity/Affirmative Action
employer and educational institution and does not discriminate on the basis of age,
race, color, religion, sex, sexual orientation, disability, national origin or Vietnam era or
other veteran status, in the admission to, or participation in, any educational program
or activity which it conducts, or in any employment policy or practice. Any complaint

arising by reason of alleged discrimination should be directed to the Equal Opportunity

Office, Eastern Kentucky University, Jones Building, Room 106, Coates CPO 37A,
Richmond, Kentucky 40475-3102, (859) 622-8020 (V/TDD), or the Director of the Office
for Civil Rights, U.S. Department of Education, Philadelphia, PA.
Complaint Processing Under the Non-Discrimination Policy

If you believe that you or any student or employee has been subjected to
RAAONAYAYLFGAZ2Y 2N KI NI &aYS ybiscriinatiofPbli2yf
we ask that you immediately report your concerns to the Equal Opportunity Office,
instructor, chair, dean or any other member of the administration with whom you feel
comfortable in making such a report. To the extent permissible all such reports shall be
treated confidentially and will be investigated by the University in a prompt and
responsible manner.

The Equal Opportunity Office is an independent office of the University reporting
directly to the President and is responsible for accepting and processing discrimination

FYR KFENI&aavyYSyid O2YLX I A yhisé&imidayoRFINY. (i K S
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Instructors, chairs, deans, supervisors and other members of the administration should
notify the Equal Opportunity Office when they receive or otherwise become aware of
complaints.
Reports of assault, battery, and other crimes or concerns for personal safety
should be directed to Public Safety, Brewer Building, (859) 622-2821 (EMERGENCY ONLY
- 911), regardless of whether the incident has also been reported as a possible
harassment or discrimination.
No student or employee shall be subject to any form of reprisal or retaliation for
KFE@Ay3a YFERS | 322R Tl AlK OPitrindindtidnPdlicy alzy RS NJ i K &
participating in an investigation of such complaint. Appropriate steps will be taken to
protect employees and students from retaliation.
Each complaint of discrimination or harassment must be evaluated on a case-by-
case basis with reference to the pertinent circumstances. If appropriate, a complaint
may be resolved informally. Other complaints will be conducted as formal
investigations, inOf dzZRAYy 3 AYyUSNWASGga YR NBOASE 2F R2O0d
wSAaLRYyRSYyGiQa NBljdzSald Fye O2YLIXFAYd oAttt 06S N
process to a formal investigation. The rights of both parties are considered in
conducting the investigation. Both the complainant and the respondent will be notified
of the outcome of the investigation. In determining whether conduct constitutes a
violation of the University's Non-Discrimination Policy, University officials will look at the
record as a whole and at all of the circumstances of the situation. Members of the
University community are also advised that behavior that does not rise to the level of

Kentuckiy™
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harassment or discrimination may nonetheless be unprofessional, inappropriate or
disruptive in the workplace or classroom and could warrant appropriate corrective
action and discipline.
Members of the University community are expected to cooperate in
investigations by designated University officials of alleged discrimination or harassment.
Student complaints of harassment by other students may also be covered by certain
provisions of "General Regulations Concerning Student Behavior," contained in the
University Handbook for Students, and may be referred to Student Judicial Affairs for
final resolution and disciplinary action, if warranted.
C2NJ F RRAGAZ2YLFE AYF2NNI GA2-Fiscrindsdtidnl Ay Ay 3 G2
Policy, please contact Executive Director, Equal Opportunity Office, 521 Lancaster
Avenue, 106 Jones Building, Coates 37A, Richmond, KY 40475, (859) 622-8020 (V/TDD).
C2NJ AYTF2NNI GA2Yy LISNI I-Dissfikiyation ibly, pledseéScontagf A @S NBA A (i &
Executive Director, Equal Opportunity Office or visit

(http://www.president.eku.edu/EqualOp/sh/default.shtml.).

Veterans Statement

It is the policy of the University that there shall be no discrimination in
employment (including recruitment, hiring, promotion, compensation and any other
condition, or privilege of employment) on the basis of status as a disabled veteran,
Vietnam era veteran (as defined in 38 USC Sec. 4211 and 41 CFR 60-250) or as a veteran
who has served on active duty during a war or in a campaign or expedition for which a
campaign badge has been authorized, with regard to any position for which such

Kentuckiy™
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individual may be qualified. This policy is intended to be in compliance with the
University's obligation as a federal contractor under the Vietnam Era Veteran's
Readjustment Assistance Act, specifically 38 USC Sec. 4212, and its implementing
regulations, 41 CFR 60-250. Any complaint arising by reason of alleged discrimination

shall be directed to: Executive Director, Equal Opportunity Office, Eastern Kentucky

University, Jones Building, Room 106, Coates CPO 37A, Richmond, Kentucky 40475-
3102, (859) 622-8020 (V/TDD).
Sexual Harassment Policy

Eastern Kentucky University is committed to maintaining a learning and working
environment for all students, faculty, and staff that is fair and responsible and that is
free of sexual harassment. Sexual harassment undermines the mission of the University
and offends the integrity of the University community. It will not be tolerated.

Sexual harassment is a form of unlawful sex discrimination prohibited by both
state (KRS 344) and federal (Title VII of the Civil Rights Act of 1964; Title IX of the
Education Amendments) law. Additionally, federal and state law and University policy
prohibit any form of retaliation against a person who files a discrimination complaint,
including sexual harassment, or who participates in an investigation.

Eastern Kentucky University strictly prohibits sexual harassment by its agents,
employees (faculty and staff) and students. It is the duty of all members of the
University community, including faculty, staff, and students, to apply this policy and to
perform their respective responsibilities under this policy in a thorough and consistent
manner across all activities within and related to the University.

Kentuckiy™
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As an institution of higher learning, the University seeks to perform its legal
responsibilities in a community that values intellectual growth, open communication
and fairness among its faculty, staff, and students. This policy does not allow
curtailment or censorship of constitutionally protected nor does it attempt to address
conduct that does not potentially fall within this policy. The appropriate supervisor,
administrator or office should address inappropriate behavior that does not potentially
fall within this policy.

What is Sexual Harassment?

Sexual harassment is defined as unwelcome sexual advances, requests for sexual

favors, or other verbal or physical conduct of a sexual nature when:

I.  Submission to such conduct is made either explicitly or implicitly a term or
condition of an individual's education or employment; or

II.  Submission to or rejection of any such conduct by an individual is used as a basis
for educational or employment decisions; or

lll.  Such conduct has the result of unreasonably interfering with an individual's
educational or work performance, or creating an intimidating or offensive
educational or working environment.

Prohibited Conduct
Every member of the University community is prohibited from:

e Engaging in sexual harassment;

e Retaliating in any manner against any individual who complains about sexual
harassment or who participates in any procedure to investigate or redress a
complaint of sexual harassment; and

e Making an intentionally false allegation of sexual harassment through University
channels or knowingly providing false information to or intentionally misleading
University officials who are investigating a complaint of alleged sexual
harassment.

P,
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Any member of the University community who engages in one of these
prohibited acts against any other member of the University community shall be subject
to disciplinary action and appropriate sanctions, up to and including discharge for
employees and suspension for students.

Members of the University community are also advised that behavior of a sexual
nature that is not sexual harassment may nonetheless be unprofessional, inappropriate
or disruptive in the workplace or learning environment and could warrant appropriate
corrective action and discipline.

Identifying Sexual Harassment
Sexual harassment can take many forms. The determination of what constitutes sexual
harassment will vary according to the particular circumstances. Generally, sexual
harassment may be described as unwelcome behavior of a sexual nature that a
reasonable person would find unwelcome or unwanted and that adversely affects the
working or learning environment. Sexual harassment may involve behavior by a person
of either gender against a person of the same or opposite gender. Possible examples of
inappropriate conduct under the Sexual Harassment Policy may include but are not
limited to the following:

e Conditioning an employment-related action (such as hiring, promotion, salary
increase or performance appraisal) on a sexual favor or relationship

e Seeking sexual favors or relationships in return for the promise of a good grade
or other academic opportunity

¢ Unwelcome advances, propositions, invitations or demands for sexual favors

¢ Unwelcome physical contact, such as touching, patting, pinching, brushing,

YIFaal3aAay3a | LISNE2YyQa ySO] 2N aK2dzZ RSNEXZ S
e Sexually explicit language or writing, in print or electronic

P,
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e Emails, text messages, electronic advertisements or other electronic media of a
sexual nature

e Using audiovisual devices, including cell phones, to record or transmit nudity,
sexual acts, or other material of asexualnatuNS @A G K2dzi | LISNAR2Y Qa
consent

e Suggestive comments about physical attributes or sexual experience

e Repeated, unwelcome requests for dates

e Displaying or distributing unwelcome or unwanted posters, pictures, words or
messages of a sexual nature

e Sexual or derogatory comments about men/women on coffee mugs, hats,
clothing, electronic media etc.

e Sexual questions, jokes, anecdotes and stories without a germane educational or
work-related purpose

e Sexually suggestive leering or other gestures of a sexual nature

e Physical assault, rape, and attempted rape

e Other forms of conduct of a sexual nature by individuals in positions of authority,
co-workers, or students, that unreasonably interferes with the ability of a person
to perform her or his employment or academic responsibilities

What Should You Do If You Experience Harassment?

e Know your rights. Sexual harassment is illegal and violates University policy.
Become familiar with this policy.

¢ Do not remain silent. Ignoring sexual harassment does not make it go away.
Being quiet enables sexual harassment to continue. You may not be the only one
who has been harassed by the accused. Speaking up may prevent others from
being harmed.

e Speak up. If you feel comfortable, speak up when a situation occurs. Do not be
vague. Make it clear to the accused that the conduct is unwelcome and
unwanted, violates University policy and will not be tolerated. The person
engaging in the conduct may not realize a particular behavior is unwelcome and
unwanted. If you do not feel comfortable approaching the accused directly, you
are not required to do so.

e Get information and support. Seek assistance promptly within the University.
Meet with the Equal Opportunity Office staff (Jones 106, (859) 622-8020) to
discuss the situation and your options or report your concerns to your
supervisor, instructor or any other member of the administration with whom
you feel comfortable.

o Keep records. You can assist the University in its investigation of a complaint by
writing down what happened, when it happened, and the names of any
witnesses. Save any letters, e-mail, and/or notes received. Provide these items
and any unwelcome or unwanted posters, pictures, images or other materials to
the staff of the Equal Opportunity Office or other person to whom you report the

occurrence.
o,
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What Should You Do If You Witness Harassment or if Harassment is Reported to YOU?
It is the responsibility of all students and employees to bring to the University's
attention any indication of sexual harassment and to report promptly any act or event
that is believed to be a violation of this policy so that the matter can be investigated
promptly and appropriate corrective action taken, if warranted. Complaints or reports
shall be directed to the Equal Opportunity Office, Jones Building 106, Coates CPO 37A,

Richmond, Kentucky 40475-3102, (859) 622-8020.

Could the Definition of Sexual Harassment Apply to Your Own Behavior?

Our University community is comprised of individuals from differing generations,
cultures and backgrounds. Behavior that is acceptable to one person may be unwelcome
and unwanted to another. Additionally, the behavior may be illegal.

Regardless of intent, it is the nature, effect, and context of the behavior that
determine whether the behavior is inappropriate conduct under the Sexual Harassment
Policy. Please see the section of this policy titled Identifying Sexual Harassment for
more information.

To ensure that your conduct complies with this policy:

e Become familiar with the University policy.

¢ Examine your own attitudes and behavior toward others.

e Askyourself if a reasonable person might find your actions unwelcome or
unwanted.

e Do not assume others will tell you if your actions are unwelcome and unwanted.

Supervisor Responsibilities
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Harassment Policy and report alleged incidents that they observe or of which they
become aware that might violate this policy. Supervisors who do not appropriately
handle reports or incidents of sexual harassment, or do not report them to the Equal

Opportunity Office, will be subject to disciplinary action.

What is Retaliation?

Retaliation is any action having the effect of penalizing a person for engaging in a
legally protected activity, such as alleging discrimination or harassment, making a
discrimination or harassment complaint, or assisting in a discrimination or harassment
investigation. The University will not retaliate, nor will it tolerate retaliation. Retaliation

is prohibited by this policy.

Reportingl O2 YL F Ay (i 2NJ O2yOSNY dzy RSNJ GKS
Policy does not exempt an employee from legitimate personnel action, nor does it
exempt a student from an education-related action based on a legitimate justification.
Complainants, respondents, witnesses and others associated with the allegation or
investigation of a sexual harassment complaint are expected to comply with all
University policies applicable to them and to meet all legitimate expectations related to

the performance of their job duties during and after the complaint investigation.

Sexual Harassment by Third Parties

P,

Kentuckiy™

Eastern Kentucky University is an Equal Opportunity/Affirmative Action Employer and Educational Institution

Y A



2008 Equal Opportunity/Affirmative Action Plan
Page - 24 -

If a University employee (faculty, staff or student employee) believes that she or
he has been sexually harassed within the scope of his or her employment activities by
an individual who is not a University employee or student, the University employee
should report the alleged sexual harassment to her or his supervisor or to the Equal

Opportunity Office.

If a University student believes that she or he has been sexually harassed on
campus by an individual who is not a University employee or student, the student
should report the alleged sexual harassment to the Equal Opportunity Office, an
instructor, chair, dean or any other member of the administration with whom the

student feels comfortable.

If the University determines that a third party has sexually harassed a University
student on campus or a University employee within the scope of her or his employment,
the University will take corrective action. However, individuals who are not students or
employees of the University are not subject to discipline under the University's internal

processes.

Educational Programs and Policy Dissemination

All members of the University community are responsible for knowing and

s
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who do not understand the policy should contact the Equal Opportunity Office for

assistance.
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Eastern Kentucky University values professional development opportunities for
its faculty and staff. Additionally, the University is committed to informing faculty, staff,
and students of their rights and responsibilities as a member of the campus community.
Accordingly, all members of the EKU community have access to sexual harassment
training.
Allnon-3 dzZLISNIPA a2NE adGl FF IyR aidzRSyd SYLX 288
sexual harassment training for their respective classifications. This may be web-based
or an alternative face-to-face training session provided by the Equal Opportunity Office.
Please contact the Equal Opportunity Office or the Employee Development Analyst in
Human Resources for more information regarding scheduling a training session.
All persons who supervise faculty, staff, and/or students are to complete the
UnA @S NB A-Basedéxualddadsment training for supervisors.
Cl Odzf 18 ¢AUGK2dzi &dzLISNIIAa2NE RdmEsddSa F NB G2
sexual harassment training for faculty.

Completing sexual harassment training is considered a vital part of an

ax

SYLX 28SSQa LINRPFSaaAz2ylf RS@St2LIYSyds FyR A
duties by virtue of expectation that each employee be familiar with applicable
University policies and procedures.
Students who are not employed by the University are strongly encouraged to
O2YLJX SGS G KS -Has¢dketS| Nabadsriiedt @ainingfds dudents.
The Equal Opportunity Office, in conjunction with Human Resources, University
Counsel, Student Affairs and other appropriate offices of the University, provides a
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variety of educational and training programs to assist members of the University
community in understanding this policy and their rights and responsibilities under it. To
schedule a workshop or otherwise arrange training on sexual harassment, contact the
Equal Opportunity Office. The Equal Opportunity Office staff is also available to answer
guestions and to speak to classes, orientation groups, student organizations and
associations on campus.

This policy is available on the Equal Opportunity Office website, and in the
Cl Odzt (1&x
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Where To Go For Help

Equal Opportunity Office
Jones 106, Coates CPO 37A
521 Lancaster Avenue
Richmond, KY 40475-3102
(859) 622-8020 (V/TDD)

Counseling Center

Student Services Building, Room 571
521 Lancaster Avenue

Richmond, KY 40475-3102

(859) 622-1303

Human Resources

Jones 203, Coates 24A
521 Lancaster Avenue
Richmond, KY 40475-3102
(859) 622-5093

Student Health Services
Rowlett Building, Room 103
521 Lancaster Avenue
Richmond, KY 40475-3102
(859) 622-1761

Student Judicial Affairs
Turley House, Room 1
521 Lancaster Avenue
Richmond, KY 40475-3102
(859) 622-1500

Student Affairs, Office of the Associate
Vice President/Dean of Students
Student Services Building, Room 540
521 Lancaster Avenue

Richmond, KY 40475-3102

(859) 622-2642
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Student Life

Powell Building, Room 128
521 Lancaster Avenue
Richmond, KY 40475-3102
(859) 622-3855

Director of the Office for Civil Rights
U. S. Department of Education

3535 Market Street

Philadelphia, PA 19104-3326

(215) 596-6787

TDD: (215) 596-6794

Campus Police

Mattox Building

521 Lancaster Avenue
Richmond, KY 40475-3102
(859) 622-2821
Emergency 911

U.S. Equal Employment Opportunity
Commission

1801 L. Street, N.W.

Washington, D.C. 20507

(800) 669-4000

Eastern Kentucky University is an Equal Opportunity/Affirmative Action employer and
educational institution and does not discriminate on the basis of age, race, color,
religion, sex, sexual orientation, disability, national origin or Vietnam era or other
veteran status, in the admission to, or participation in, any educational program or
activity which it conducts, or in any employment policy or practice. Any complaint
arising by reason of alleged discrimination should be directed to the Equal Opportunity
Office of the University, Jones Building Room 106, Coates CPO 37A, (859) 622-8020, or
to the Director of the Office for Civil Rights, U.S. Department of Education, Philadelphia,
PA.

Communication and Dissemination
The University communicates its policy of commitment to equal opportunity and
affirmative action through varied internal and external means. These means include,

but are not limited to:

e The Non-Discrimination policy is to be included in all official University
publications of two pages or more, including University catalogs, all
recruiting materials, program brochures, student handbook, faculty
handbook, staff handbook, websites and other official publications.

e In addition to the Non-Discrimination policy, catalogs and major publications

contain the name, address, and phone number of the ADA/Section 504
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Coordinator, Executive Director, Equal Opportunity Office, and Title IX
Coordinator.

e The Equal Opportunity Office, in conjunction with the University Counsel,
Student Life and other appropriate offices of the University, provides
educational and training programs to assist members of the University
O2YYdzyAllé Ay dzy RS NA ( |-DEdRminatn Statérdent! Y A JS NEA A
and their rights and responsibilities under it. To schedule a workshop or
otherwise arrange training on sexual harassment, contact the Equal
Opportunity Office. The staff of the Equal Opportunity Office is also available
to answer questions and to speak to employee groups, classes, orientation
groups, student organizations and associations on campus.

e The policies are published on the Equal Opportunity Office homepage
(http://www.president.eku.edu/EqualOp/), which has a direct link from the
' VAGSNREA G Ddvek.2d)S LI IS 6

e All recruiting advertisements state: Eastern Kentucky University is an Equal
Opportunity and Affirmative Action Institution that values diversity in its
faculty, staff and student body. In keeping with this commitment, the
University welcomes applications from diverse candidates and candidates
who support diversity.

e Staff of the Equal Opportunity Office and Human Resources discuss equal
opportunity policies with managers, employees, and students, as well as
potential employees, students, and member of the community on a
continual basis.

e The Equal Opportunity Office has produced and distributed a poster
containing the Non-Discrimination Policy and Veterans Statement to be
posted on bulletin boards throughout the University.

e A copy of the Affirmative Action Plan is available upon request or for review

in Jones 106 during regular business hours.
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EMPLOYEE SELECTION AND RECRUITMENT PROCEDURES
Recruitment of Non- Faculty Personnel
The Division of Human Resources will coordinate the activities relating to the
recruitment and employment of all non-faculty staff positions.

Positions may be filled through promotions, transfers, demotions,
reassignments and original appointments.
Open Positions will be announced to the University community prior to or at
GKS alyYS GAYS Fa (GKS IBNBWIGE2 LIdHA G/0OE3 dzy X &
approved through the Director of Affirmative Action/ EEO.
Current employees interested in promotion, transfer or demotion must
complete the application process and submit the proper paperwork to Human
Resources in order to be considered for the position offering.
Positions shall be advertised through appropriate media to ensure a

satisfactory number of qualified candidates.

Process

e Budget Unit Head and/or Hiring Manager shall initiate the recruitment
procedures by completing the Request for Non-Faculty Personnel Form and
presenting it to Human Resources.

e All requests shall include a current job description/evaluation.

e If the vacant position does not have an updated and approved job description
and compensation analysis; the hiring official shall contact Human Resources
Employment Section to initiate this process prior to any further recruitment

efforts being taken.

Approvals

e Positions that are listed on the current fiscal budget require only the signature of

the budget area financial manager to initiate posting.
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e Positions that are new to the budget or are being reclassified must obtain the
approvals of the budget area financial manager, budget area vice president,
dean (for academic area) and the vice president of financial affairs.

e The director of accounting in addition to budget unit head must approve

restricted positions.

Announcing (Posting) Job Vacancies

e Hiring officials shall coordinate job announcements with Human Resources after
position has required approvals.
e ¢KS RSAAIAYIFIGSR GKANARY3I YIyYylI3ISNE Ydzad [ LILIN
prior to posting.
e Positions will be posted on one of three authorized tiers.
0 Tier one will be at a departmental, college or budget area level. Tier One
posting are authorized only if there is a reasonable probability that three
or more qualified candidates within the targeted area. Tier One postings
are subject to ongoing Affirmative Action review and may be
discontinued, by job class, if employment statistics indicate employment
LI GGSNYya O2yGNINE G2 (GKS | yAOSNBAGEQA
0 Tier two will be at a university level and open only to EKU employees.
Employees include all current EKU employees and students, including
students who have graduated within six months of their application date.
0 Tier three will be open to external candidates and may be posted locally,

regionally or nationally as indicated by job class.

Application Process

e All candidates (both internal and external) must complete an application (either
online or paper application) for all open positions and submit the application to

Human Resources.
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e Human resources employment specialists will complete the initial screening of
applicants to determine that all required minimum qualifications (as noted on
the approved job description) are met and make them available to the hiring
manager (screening committee) on or following the review date.

e Applications will be available for review by the hiring manager after the review
date has been met. Human Resources will submit qualified candidates to the
hiring manager within 24 hours of close date.

e  The hiring manager makes the final selection decisions. Prior to making the
initial offer the hiring manager must complete the following:

0 Affirmative Action Form (AA-2) and obtain approval from the Equal
OYLIX 28YSyid 2FFAOSNI F2NJ Ftf &GSESYLIW L3

0 Reference and/ or other required background checks.
Completing the Posting Process
Once the hiring manager has decided that the candidate pool is appropriate for
making a hiring decision they should contact Human Resources employment section
with their intentions to close the posting period.

e This notification can be accomplished by directly contacting a Human Resources

employment representative or by going on line and marking the position as

filled.

e Vacancies cannot be removed from posted status until the stated review date

has been met.

e Hiring officials shall review the credentials of all qualified candidates requested

and submitted after the review date and prior to the posting canceled date.

Employment Status
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e Promotion: A promotion occurs when an employee moves to a job in a higher
salary range and representing duties significantly different than those of current
his/her current position.

e Reclassification: A reclassification is a reassessment of a job resulting in a higher
salary range when the existing job has been expanded by the addition of new
duties or job requirements and responsibilities but where the core job remains
unchanged.

e Transfer: A transfer occurs when an employee transfers from one position to
another of equivalent value and/ or assigned to the same salary range.
CNIYaFSNRE INB @2fdzy G NE 2y GKS SYLX 28S5SQa
position being filled and the position being vacated must approve the timing of
the transfer.

e Reassignment: Reassignment is defined as an involuntary movement from one
job to another. The reassignment could be to a higher, equivalent of lower
salary range.

e Demotion: Demotion is the movement from a position of a higher salary range
to a position of a lower salary range. Demotions may be voluntary or

involuntary.
Guidelines for Recruiting Tenure-Track Faculty

1. The departmental search committee should meet with the Department Chair to
draft the position announcement/advertisement once authorization is granted
from the Office of the Provost and the Dean of the College for the search to
begin. The announcement/advertisement must contain statements specifying
the rank at which the candidate is to be employed, that the position is tenure
earning, the minimum required qualifications and credentials, a reference to
EKU's competitive compensation, application instructions and contact
information. The announcement/advertisement should contain a request for a
list of at least three references, together with their telephone numbers and e-
mail addresses. At this stage of the process, it is generally counterproductive to
request letters of recommendation. The announcement/advertisement should
state the date on which the initial review of applications will begin and should
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10.

clearly state that the search will continue until the position is filled. The following
statement must be included at the end of the announcement/advertisement:

Eastern Kentucky University is an Equal Opportunity/Affirmative Action
Employer.

In order to facilitate the review process, it is recommended that a draft of the
announcement/advertisement be shared with the College Dean, the Equal
Opportunity Office, and the Provost as early as possible in the process. Those
three offices promise a 24-48 hour turnaround.

Two versions of the advertisement should be prepared. The longer version is for
use in less expensive media and the shorter is for use in the more expensive
media. The longer version should be posted on the Department's home page.
Each advertisement should contain the appropriate web address where the full
announcement can be found.

The advertisement plan for the position should include a cost estimate. Human
Resources can provide that information based on a draft of the
announcement/advertisement.

It is also recommended that departments prepare an attractive announcement
of the position to be sent to colleagues at similar departments across the
country, and make every effort to identify and solicit a broad pool of qualified
applicants.

Appropriate paperwork is to be filed with the Equal Opportunity Officer, the
College Dean and the Provost.

Each search committee is to select a Chair and have it understood that the
committee Chair is the only contact person for communications with the
candidates.

The Chair of the search committee is to keep all records from the search,
including CVs and related materials from all applicants, evaluations of each
applicant, notes from all reference calls made, and interview notes. At the end of
the search process, the entire file should be transferred to the College office for
storage for five years.

The search committee is to develop a clear set of selection criteria for evaluating
applicants and a search process timetable.

Each applicant is to be screened for minimum education and experience

requirements. If an individual does not satisfy these requirements, the individual
.
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11.

12.

13.

14.

15.

16.

17.

18.

is not a qualified applicant and should not be given further consideration for the
position. A letter should be sent to any such individual clarifying the status of the
individual's application.

After initial screening under item 10 above, each remaining application received
should be acknowledged, and the affirmative action compliance information
form and a postage-paid envelope provided by the Equal Opportunity Office
should be included with the acknowledgment.

The search committee will then conduct an initial review of the applicants and
provide the Department Chair and the Dean with a summary of the applicant
pool. At this point, a review of the candidate pool will be made by the Dean to
ensure that it is a viable pool of applicants. If it is determined that it is not, the
search can be continued or reopened at a later date.

The search committee will rigorously apply the stated criteria to the applicant
pool to develop a list of semi-finalists. Careful notes must be kept as to the
reason(s) why each applicant does or does not meet the criteria. These notes
must be retained as a part of the search file.

The search committee will check the listed references of the semi-finalists.
References can be collected in the form of traditional letters, faxed letters, e-
mail communications, or telephone calls to the references. Telephone reference
checks have been proven to be very effective means of gathering a good deal of
information about candidates in a timely manner. Careful notes of any telephone
conversation need to be kept as part of the applicants' files.

If reference checks are made by telephone, the caller should use a script so that
the same topics are covered with each reference call for each candidate. (It is
understood, though, that as in any conversation, the discussion can go in many
directions. The important point is that at least the same topics are covered in
each reference call.)

It is important through the search process that candidates are kept informed as
to the status of the search process.

It is imperative that throughout the search process all candidates, internal and
external, are treated exactly the same.

Following reference checks, the search committee may choose to arrange to do
video interviews or telephone conference calls with some of the semi-finalists
for the purpose of exploring key issues with a larger group of candidates than be
brought on to campus. Once again, a script should be developed and followed

Kentuckiy™

Eastern Kentucky University is an Equal Opportunity/Affirmative Action Employer and Educational Institution



2008 Equal Opportunity/Affirmative Action Plan
Page - 35 -

19.

20.

21.

22.

23.

24,

for each discussion with a candidate. Records of those discussions must be kept
as part of the search file.

The search committee will submit up to three finalists for on-campus interviews
(in extraordinary circumstances either less or more candidate interviews may be
approved). Prior to inviting any candidates to campus, the Chair of the search
committee should review the status of the search with the Dean. The search
committee must be able to articulate why the proposed interviewees were
selected for on-campus interviews. The Chair of the search committee and the
Dean must ensure that all qualified applicants were given equitable employment
consideration. Complete AA-1 form and forward to the College Dean. After all
approvals, forward a copy to the Equal Opportunity Office.

The search committee together with the Department Chair shall plan the campus
visits of the finalists. Appointments should be scheduled with the College Dean
as well as other appropriate individuals. Interviews may also be scheduled with
the Provost if judged to be appropriate. Copies of the finalists' resumes should
be shared with each person with whom an interview meeting is scheduled.

Planning for the campus visits of candidates should be done as much in advance
of the visit as possible. Efforts should be made to bring in candidates on a
Saturday for two reasons: 1) the air fare is less expensive, and 2) the candidate
will have better opportunity to experience the Richmond area in a leisurely
fashion before formal interviewing begins. It is hoped that departments will also
use the weekend for informal socializing with candidates.

Departments working in conjunction with their College offices should prepare
complete informational packets to be mailed to the candidates well in advance
of their campus visits.

All individuals who will interact with the candidates should be counseled on the
legal considerations of an interview and the fact that good candidates will be
interviewing us as much as we will be interviewing them.

Cost containment is also an issue in searches. In addition to controlling the high
costs of airfares, departments should consider housing candidates in an area
hotel with whom we have a negotiated rate for two reasons. First, the University
has established a negotiated rate per room per night with the following
hotels/bed & breakfast: Best Western Holiday Plaza-$50.00, Best Western Road
Star Inn-$45.00, Red Roof Inn-$43.00, Comfort Suites-$48.60, Hampton Inn-
$64.00 and the Bennett House-$75.00. Second, the University has negotiated a
direct billing process so that departments will not have to charge their accounts
and then get reimbursed. Hosted meals should be kept within reason. While it is
important to provide candidates with gracious hospitality, it is also important to
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25.

26.

27.

28.

29.

30.

keep the cost of hosted meals under control. No more than two to three
individuals should be included in candidate meals.

While on campus, candidates should meet with as broad of a range of persons as
possible. A formal feedback mechanism, preferably a written form developed in
advance by the search committee, should be provided for everyone who meets
with the candidates.

Questions about salary should be referred to the Dean. Candidates can be told
that our salaries are very competitive. But the actual salary for a position is not
determined until the top candidate is identified. At that time, a series of
discussions occur between the Chair, the Dean and the Provost about the
appropriate salary following an analysis of national data from at least two to
three sources.

Following the campus visits of all finalists, the search committee will meet with
the Department Chair to discuss the candidates in relation to the stated criteria,
assess the feedback received on the candidates, and provide a listing of
"acceptable" and "unacceptable" candidates to forward to the Dean together
with a narrative of their relative strengths and weaknesses.

Recommendation regarding recommended candidates, rank and salary are to be
forwarded to the Dean, who in turn, will discuss them with the Provost.
Following that discussion, final paperwork will be prepared for approval by the
Department Chair, the Dean, the Provost, and for review by the Equal
Opportunity Officer. Once approval to proceed is given, the Dean will authorize
an offer of employment to be made. If the offeree accepts the position, the
Dean's office will prepare the PAF.

NOTE: The hiree is not to begin work until a fully executed contract is in place.

Care should be taken following a hiring that the transition to Eastern Kentucky
University is made as smooth as possible for the new colleague. Frequent
contact should occur between the new colleague and the home department
during the period of transition to EKU.

Departments should develop formal mentoring programs for new faculty
members, which should begin in the first semester of employment at EKU.
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AFFIRMATIVE ACTION PLAN AS REQUIRED BY EXECUTIVE ORDER 11246, AS
AMENDED
Quantitative Analyses

Organizational Profile

91N aGSNY YSyiddOle ! yAOSNEAGEQAa SyLX 28884 |

Analysis (see Appendix A). A Workforce Analysis is a listing of official job titles within an
organization given from lowest to highest wage or salary range. Additionally, each job
title listed include the number of incumbents working as each job title, total male and
females incumbents for each title, and total male and female incumbents who are Black,
Hispanic, Asian/Pacific Islander, and American Indian/Alaskan Native®. Job titles for this
workforce analysis are presented by departments within the EKU organizational
structure. The numbers given in the workforce analysis reflect the status of the
workforce of Eastern Kentucky University as of September 27, 2007.

Job Group Analysis

The Job Group Analysis (see Appendix B) combines all job titles within Eastern
YSyidzO1e ! yAGSNARAGEQA 2NBFYAT FGA2YI §
duties, responsibilities, wage rates, and opportunities such as training, transfer,
promotion, pay, mobility, and other career enhancement opportunities. By combining
like positions, the University is able to effectively compare the representation of

women, minorities, and Blacks® in its workforce with the expected representation

* Race/Ethnic categories listed are those required by Executive Order 11246
> The provisions of the Kentucky Plan require that EKU examine the representation of African Americans
in addition to that of women and minorities as required by Executive Order 11246
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available in the labor pool of each job group. The analysis lists all job groups and the
positions within each group, as well as the EEO-1 code. Using this information, 13 job

groups are identified by the Job Groups Analysis. They are given in Table 1.

Table 1
Job Groups at Eastern Kentucky University

Executives, Administrators, and Managers

Executives, Administrators, and Managers ¢ Assistants and Associates
Faculty ¢ Chairs

Faculty ¢ Instructional

Faculty ¢ Other

Other Professionals

Technical and Paraprofessional

Office and Clerical

Skilled Crafts

Service/Maintenance - Facilities Services, Non-Custodial
Service/Maintenance - Other

Placement of Incumbents in Job Groups

The Placement of Incumbents in Job Groups analysis (see Appendix C) is an
integration of the Workforce Analysis given in the Organizational Profile and Job Groups
Analysis. The analysis indicates how many EKU employees were serving in each position
as of September 27, 2007. Further, the Placement of Incumbents in Job Groups analysis
gives the number and percentages of females, minorities, and African Americans in each
job group.

Determination of Availability

The Determination of Availability (see Appendix D) analysis provides an estimate
of the number of qualified females, minorities, and Blacks in each job group expressed
as a percentage of all qualified persons available for employment. The availability
percentages indicated by the analysis serve as a benchmark to compare the labor pool

RSY23ANJ LIKAOa 2F SIOK 226 3ANRdzL) 2 G4KS RSY23aN
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Statistics used to complete the analysis were taken from the Census 2000 Special Equal
Employment Opportunity (EEO) Tabulation. The Census 2000 Special EEO Tabulation
serves as the primary external benchmark for comparing the race, ethnicity, and sex
composition of an organization's internal workforce, and the analogous external labor
market, within a specified geography and job category®. Separate availability
percentages are given for females, minorities, and African Americans.

The availability percentages determined by the analysis reflect both external and
internal availability. External availability was determined by identifying reasonable
recruiting areas and educational attainment levels for each job group. Reasonable
recruiting areas for each job group were distinguished by reviewing the origins of
current EKU employees in each position as well as where recruiting for each position has
traditionally been targeted. The educational attainment levels for each job group were
established by evaluating the minimum skill requirements necessary for satisfactory
performance of each position. After assessment of these two factors had been
completed, each job group was assigned a reasonable recruiting area and educational

attainment level. The results of that assessment are given in Table 2.

® U.S. Census Bureau. (2003). The Census 2000 Special Equal Employment Opportunity (EEO) Tabulation.

Retrieved January 29, 2004, from http://www.census.gov/hhes/www/eeoindex/intro.html
)
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Table 2
Reasonable Recruiting Areas and Educational Attainment Levels for Job Groups At Eastern Kentucky University
Job Group Reasonable Recruiting Area Educational Attainment Level
Executives, Administrators, and United States . OKSt 2Nn& 583INBS
Managers
Executives, Administrators, and United States . OKSt2NNa 5S3INBS
Managers ¢ Assistants and Associates
Faculty ¢ Chairs United States Graduate or Professional Degree
Faculty ¢ Instructional United States Graduate or Professional Degree
Faculty ¢ Other United States Graduate of Professional Degree
Other Professional United States . OKSf 2NR&a 5S3INBS
Technical and Paraprofessional United States Some College or Associate Degree or
Higher

Office and Clerical Madison and Surrounding Counties High School Diploma or Higher
Skilled Crafts Madison and Surrounding Counties Less Than 9" Grade or Higher
Service/Maintenance - Facilities Madison and Surrounding Counties Less Than 9" Grade or Higher
Services, Non-Custodial
Service/Maintenance - Other Madison and Surrounding Counties Less Than 9" Grade or Higher

Internal availability was established by identifying feeder groups for each job
group. Feeder groups are job groups that traditionally provide qualified applicants for
L2aAuoAzya AY | RAFFSNBYU 220 3IANRdAzkss. 0 aSR 2V

Not all job groups have identified feeder groups. Those feeder groups that were

identified are listed in Table 3.
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Table 3
Feeder Groups ldentified for Job Groups at Eastern Kentucky University
Job Group Feeder Group
Executives, Administrators, and Managers Executives, Administrators, and Managers ¢
Assistants and Associates
Executives, Administrators, and Managers ¢ Faculty - Chairs; Faculty - Instructional; Other
Assistants and Associates Professionals
Faculty ¢ Chairs Faculty ¢ Instructional
Other Professionals Technical and Paraprofessional
Skilled Crafts Unskilled Crafts - Facilities Services, Non-Custodial

In the cases of job groups with identified feeder groups, the external availability
percentages of the job group and feeder group were weighted according to importance
in the hiring process and combined to produce a weighted availability percentage.
Comparing Incumbency to Availability: Utility Analysis

Utility Analysis or Comparing Incumbency to Availability Analysis (See Appendix
E) is a comparison of the Placement of Incumbents in Job Groups Analysis and the
Determination of Availability Analysis. The analysis indicates if the number of females,
minorities, and Blacks incumbents in each job group is below, equal to, or above the
ydzYo SN SELISOGSR I O02NRAYy3 G2 GKS 3ANRIzLIQ& | I
of underutilization that require improvements in the representation of females,
minorities, and/or Blacks within job groups. With the identified areas of
underutilization, placement goals are established for groups where representation does
not meet availability.

The areas of underutilization identified by the Utility Analysis for females,
minorities, and Blacks are presented in Table 4.
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Table 4
Areas of Underutilization Of Job Groups Identified for Females, Minorities, and Blacks at Eastern Kentucky University

Group Area of Underutilization
Females Faculty ¢ Chairs
Skilled Crafts
Service/Maintenance - Facilities Services, Non-Custodial

Minorities Executives, Administrators, and Managers

Executives, Administrators, and Managers ¢ Assistants and
Associates

Faculty ¢ Chairs

Faculty ¢ Instructional

Faculty ¢ Other

Other Professionals

Technical and Paraprofessional

Office and Clerical

Skilled Crafts

Service/Maintenance - Facilities Services, Non-Custodial

Blacks Executives, Administrators, and Managers
Faculty ¢ Chairs
Faculty ¢ Instructional
Other Professional
Technical and Paraprofessional
Office and Clerical
Skilled Crafts
Service/Maintenance - Facilities Services, Non-Custodial

Placement Goals

Placement goals serve as a measure of progress toward equal employment
opportunity in a format that accommodates the changing needs of the University. They
are reasonably attainable when a good faith effort is applied to meet them. The goals
are based on the identification of areas of underutilization determined by Utility
Analysis.

Many misconceptions exist concerning the purpose and objectives of placement
goals used to achieve equal employment opportunity. Placement goals are not quotas
and are not intended to be. They do not permit the University to give preference to any

person in any employment action on the basis of race, color, religion, gender, national
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origin, veteran status, or disability status. Placement goals are also not intended to
produce proportional representation or equal representation among groups of people.
¢CKS LI AOFo6tS NBIdzZ FGA2ya LINPOGARS GKIFI{d aw3l8
which must be met, but must be targets reasonably attainable by means of applying
every good faith effort to make all aspects of the entire affirmative action program
work’® ¢
In addition to its role in conjunction with the Office of Human Resources of
monitoringthe Uy A S NB A G2 Qa LISNER2YYy St LINI OGAOSaszs SELY
practices, and making recommendations for modifications and additional efforts in
addition to these practices, the Equal opportunity Office will continue to monitor
adherence to non-faculty and faculty recruitment procedures, and will expand outreach
and efforts and opportunities to education and inform hiring officials of the procedure,
as well as recruitment strategies.
All placement goals seek to establish representation percentages at least equal
to availability percentages for females, minorities, and Blacks in each job group. Based
on the areas of underutilization identified in the Utility Analysis (see Appendix E),
Eastern Kentucky University has set the placement goals for 2005 that are presented in

Table 5.

41 C.F.R. 60-2.12
_Hk;p-‘h\
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Table 5
Placement Goals Established to Correct Underutilized Job Groups Identified for Females, Minorities, and Blacks at
Eastern Kentucky University
e Incumbent Goal Percentage
A f | - -
Group e Percentage Percentage Increase
Females Faculty ¢ Chairs 32.43% 41.66% 9.23%
Skilled Crafts 6.10% 14.31% 8.21%
SerV|ce/M§|ntenance - Facilities Services, Non- 3.03% 47.14% 44.11%
Custodial
Minorities Executives, Administrators, and Managers 4.72% 16.06% 11.34%
Executlyes, Adm|n|stratqrs, and Managers ¢ 7.23% 9.56% 2.33%
Assistants and Associates
Faculty ¢ Chairs 8.11% 16.76% 8.65%
Faculty ¢ Instructional 8.97% 18.92% 9.95%
Faculty ¢ Other 9.38% 18.92% 9.55%
Other Professionals 8.35% 17.85% 9.50%
Technical and Paraprofessional 9.44% 21.56% 12.12%
Office and Clerical 7.03% 11.65% 4.62%
Skilled Crafts 4.88% 6.48% 1.60%
Serwce/Mamtenance - Facilities Services, Non- 4.55% 12.89% 3.34%
Custodial
Blacks Executives, Administrators, and Managers 3.94% 5.91% 1.97%
Faculty ¢ Chairs 2.70% 5.16% 2.46%
Faculty ¢ Instructional 4.57% 5.77% 1.20%
Other Professionals 5.41% 6.30% 0.89%
Technical and Paraprofessional 6.87% 8.69% 1.82%
Office and Clerical 5.21% 7.35% 2.14%
Skilled Crafts 4.88% 5.46% .58%
Serwce/Myntenance - Facilities Services, Non- 4.55% 7.77% 3.22%
Custodial

Implementation of the Findings of the Quantitative Analyses
Designation of Responsibility

The responsibility for administering and maintaining Eastern Kentucky

[N

Univera Al @ Q& tfly Aa RSt S3al
Opportunity Office. Questions or concerns regarding the program should be directed to
the Executive Director of the Equal Opportunity Office, who can be reached in the Equal

Opportunity Office, Jones 106, or by calling (859) 622-8020.
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Identification of Problem Areas and Corrective Action

a4 dzASR Ay GKS O2yGSEG 2F +y FTFFANNIGASS
used to identify an underutilization of women or minorities in a particular job group and
organizational unit. Underutilization means there are fewer minorities or women in
that job group than would be expected based on the availability analysis. Table 4
illustrates underutilization at EKU.

Areas of underutilization of women are in three areas, including Faculty ¢ Chairs,
Skilled Crafts, and Service/Maintenance ¢ Facilities Services, Non-Custodial. Racial and
ethnic minorities, as a combined group, are underutilized at EKU in 10 of 11 job groups
identified in the Job Groups Analysis (see Appendix B). This indicates that minorities are
underutilized in nearly every area of the University, faculty and staff alike.
Underutilization of Blacks is present in 7 of the 10 jobs groups.

Some of the factors that may affect underutilization include the following:

I 2YLISGAGAZY AY (0KS YIN]SG 6AGK NBaLSOG i
e The effect the budget situation has had this year and previous years on the
ability to predict faculty vacancies, which in turn impacts the timing of
RSLI NLIYSyGaQ AyAGAFGAyYy 3 FI OdzZ G& NBONMAGY
women, minority and African American candidates actively engaged in the job
market
e The increase in the use of part-time and retirement transition faculty
e The desire of many hiring officials at the University to fill vacancy and
promotional opportunities from its current employees or the local community

The University recruitment procedures include efforts to produce a broad and

diverse pool of qualified applicants for all positions. To make those procedures more
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available to the University community, the Equal Opportunity Office website has links to
GKS | YADGSNEAGEQA DAZARSE AYySa F2NJ wSONHzZA Ay 3 ¢

position announcement res2 dzNO S & ® | dzY 'y wSaz2dz2NDSaQ 6So6anris

Qx

about recruiting for non-faculty positions. Both of these offices monitor compliance of
recruitment procedures.

Human Resources has increased its efforts to announce position openings and
receive applications electronically through the Human Resources website. This modified
and upgraded website provides a means for applicants to electronically and
confidentially submit to the Equal Opportunity Office voluntary disclosure of race,
ethnicity and gender information, along with information that helps the Equal
Opportunity Office assess and communicate to departments the effectiveness of
recruiting efforts. With this data, the Equal Opportunity Office generates a Search
Demographics Report for hiring officials and search committee chairs at certain key
stages in a search process and at the end of the search. These reports can be used as a
tool for evaluating the effectiveness of search efforts in generating a diverse pool of
qualified applicants.

Knowing that awareness and education are an important tool in promoting equal
opportunity, the Equal Opportunity Office and the Diversity Office have increased their
O2YYdzy AOIF GA2Y 2F (KS ! yAGSNEAGEQa O2YYAUYSy
through meetings with faculty and staff search committees, departmental staff
meetings, the Provost Council, and other administrative groups over the past year. The
Equal Opportunity Office staff meets with search committee chairs and search
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committees to provide training workshops, handouts and other resource information to
search committees, chairs orientations, and other opportunities on a regular basis.

The Equal Opportunity Office, Human Resources, and the Office of Diversity
continue their efforts to develop and facilitate strategies to attract a diverse pool of
qualified candidates for faculty and staff positions. The Equal Opportunity Office
provides search committees and department chairs with mailing labels addressed to
KAaUG2NROFt & YA Weshids.(Tee labely iy bé @sed f yetiFpositlay
announcements to these institutions. It is also hoped that the Faculty Recruitment
Incentive Plan initiated in 2003 through the Provost and Vice-President of Academic
Affairs, to whom the Diversity Office reports, will result in increasing and broadening the
pool of qualified applicants for faculty positions. The Diversity Office also employs a
Diversity Recruitment Specialist who works diligently to attract diverse applicants for
positions at EKU. Additionally, a number of academic units have developed recruitment
plans and strategies to attract a diverse pool of qualified applicants (see Appendices G
and H). The Equal Opportunity Office requested that all University departments submit
a Selection and Recruitment Plan by September 15, 2004. The plans will be included in
the 2006 Affirmative Action Plan.

h@dSNJ GKS LI ad @SIFENE GKS ' yAGSNERAGeQa { (NI
implementation of this important process has begun campus-wide. The plan includes
six goals, one of which addresses a need to increase diversity among faculty and staff.

The inclusion of this goal in the plan has brought this issue to the forefront of the
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The University must continue to increase its monitoring of compliance efforts,
assess the outcomes of efforts currently in place, and initiate innovative recruitment
efforts. Additionally, the University must evaluate and examine retention issues
affecting women and minorities to ensure factors other than recruiting are not involved
in underutilization.

Internal Audit and Reporting System

91N a0SNYy VYSyhGdzOle ! yAGSNERAGEQA ! FFANNI (A QS
University using reports of the effectiveness of the program, need for remedial action,
degree to which University objectives have been met by the program, participation by
female, minority, and Black individuals in all university-sponsored educational, training,
recreational, and social activities, and satisfaction of compliance with the specific
obligations of the affirmative action plan. If the Plan does not satisfactorily meet any of
the auditing criteria, the University will take corrective steps.

More specifically, the University maintains monitoring systems in connection
with the recruitment of employees. These include adherence to guidelines for
recruiting tenure track faculty, hiring processes for non-faculty hires administered by
the Office of Human Resources, and the ongoing review of compensation and
classification of positions by the Office of Human Resources, for fairness and equity.

The Equal Opportunity Office conducts an adverse impact analysis on an annual basis for

positions reported to it as having been filled during that time period. Adverse impact
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analyses reflect only the applicant information data voluntarily submitted by each
applicant returning a form to the Equal Opportunity Office, and do not reflect the
collective race/gender composition of the entire applicant pool.

Other Programs and Initiatives

The President has made her commitment to equal opportunity, affirmative
action, and a diverse work force abundantly clear to the University and greater
community. This commitment has been demonstrated by her outreach and proactive
steps, including her appointment of the University Diversity Committee, and the
creation of the Diversity Office and appointment of the Special Assistant to the Provost
for University Diversity. The Special Assistant to the Provost for University Diversity has
as one of her primary responsibilities the recruitment of a diverse pool of applicants for
faculty and staff positions and student enrollment and identification and
recommendation of initiatives and programs for recruitment and retention of a diverse
workforce and student body. Additionally, President Glasser is an active and frequent
speaker on the topics of equal opportunity, diversity, and inclusiveness to both internal

and external constituencies.
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AFFIRMATIVE ACTION PLAN AS REQUIRED BY VIETNAM ERA VETERANS’
READJUSTMENT ASSISTANCE ACT OF 1974 (CHAPTER 42, 38 USC §4212; 41 CFR
CHAPTER 60, PART 60-250)

Policy Statement
The Eastern Kentucky University Affirmative Action Plan for Veterans is designed

A

i2 YSSi G(KS 202800GA0Sa 2F G(KS A8yl

amended, and its implementing regulations, which require certain federal contractors to

develop an affirmative action plan for covered veterans with disabilities, Vietnam era
veterans (as defined in 38 USC Sec. 4211 and 41 CFR 60-250) or as a veteran who has

served on active duty during a war or in a campaign or expedition for which a campaign

badgeKI & 06SSYy | dziK2NAT SR 6KSNBAY ahiKSNJ *

Non-Discrimination Policy, contained in Equal Opportunity Policies, supra, prohibits
discrimination on the basis of disability or status as a disabled veteran, veteran of the
Vietnam era or Other Veteran. That policy is disseminated in the manner described in
Communication and Dissemination (see Equal Opportunity Policies section) and in
Internal Dissemination of Policy section of this plan.

CKS ! YADSNEAUGRE QA rcés hvitds @nPloy@edto chnaa¥te ay
voluntary disclosure from, enabling disabled persons, Vietnam era veterans and Other
Veterans to identify himself or herself to the University. Eastern Kentucky University
will modify existing processes or develop new personnel processes when necessary to
ensure effectiveness in considering the qualifications of known disable veteran
applicants, Vietnam era veterans and Other Veterans for hiring and training. In
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reviewing the military record, the University will limit consideration to that portion,
including discharge papers, relevant to the job for which the veteran is applying. The
Office of Human Resources and other appropriate offices review on an ongoing basis all
position descriptions to assure that job requirements are related to the essential
functions of the position. The purpose of this review is to confirm that job requirements
are related to business necessity and safe job performance.

Eastern Kentucky University is prepared to make reasonable accommodation to
the known physical or mental limitations of otherwise qualified disabled applicants
consistent with legitimate position requirements. Reasonable accommodation will be
made, in accordance with the terms of the §503 and ADA to the known disabilities of
qualified disabled veterans.

Eastern Kentucky University is committed to maintaining a learning and working
environment that is free of harassment on the basis of disabled veteran, Vietham era
veteran or Other Veteran status. It will not be tolerated. Additionally, University policy
prohibits any form of retaliation against a person who files a discrimination complaint or
who participates in an investigation of such a complaint.

The Executive Director of the Equal Opportunity Office has been designated as
the University official to direct this and other affirmative action programs of Eastern
Kentucky University.

Any employee or applicant for employment who believes that Eastern Kentucky
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Opportunity in the Equal Opportunity Office of the University, Jones Building, Room 106,
Coates Box 37A, (859) 622-8020.

This written Eastern Kentucky University Affirmative Action Plan (AAP) for
Veterans may be viewed in the University Equal Opportunity Office during business
hours when the University is officially in session.

Affirmative Action Clause
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Department of Labor regulations. The University files a VETS-100 report from each year.
Schedule for Review of All Physical and Mental Job Qualification Requirements

Eastern Kentucky University will review its employment practices to ensure
compliance with affirmative action for employment and promotion of qualified disabled
veterans, Vietnam era veterans and Other Veterans. The review is intended to fulfill
three objectives. First, it seeks to identify the extent to which the minimum
qualification requirements for each position are likely to exclude veterans from
consideration in employment processes, such as hiring, promotion, demotion, or
training. The review also serves to determine which minimum qualification
requirements are job-related, indicating that a requirement is essential for satisfactory
performance of a position. Lastly, the review is intended to distinguish any minimum
qualification requirements that are a business necessity for safe performance of a given
position. Persons who are unable to meet minimum qualification requirements
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recognized as job-related or a business necessity by the review may be removed from
consideration in employment processes.
Outreach, Positive Recruitment, and External Dissemination of Policy

Based on the review of employment practices, the University will initiate
outreach and positive recruitment activities, the scope of which will depend on the
adequacy of existing practices. Some of the activities in which the University may
engage include participation through the Office of Human Resources in community
activities and job fairs targeted toward encouraging the employment of veterans and
enlisting the assistance and support of the local employment service office, the regional
office of the department of veterans affairs and local veterans groups and advertising
jobopenA y3a 2y ! YSNAOIFIQa W26 .lylo ¢ KS
Office of Financial Assistance offers many programs to assist veterans and their
dependants attending college.
Internal Dissemination of Policy

The University will make efforts to ensure the communication of its Affirmative
Action Plan for Veterans within the organization. Such efforts may include internal
communication of affirmative action intentions, inclusion of the Non-Discrimination
Policy in University policy manuals, performance of meetings with executive,
management, and supervisory employees focused on explaining the intent of the Non-
Discrimination Policy, scheduling of meetings with all employees to discuss the Non-
Discrimination Policy and individual responsibility, discussion of the Non-Discrimination

Policy in employee orientation and management training programs, inclusion of articles
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on accomplishments of veterans in University publications, posting of the Non-
Discrimination Policy on bulletin board with a statement of employee and applicant
protection from coercion, intimidation, interference, or discrimination, and publication
of the Non-Discrimination Policy in University newsletters, alumni magazines, annual

report, the Eastern Progress, or other media.
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AFFIRMATIVE ACTION PLAN AS REQUIRED BY REHABILITATION ACT OF 1973,
AS AMENDED (29 USC §793: P.L. 93-112, SECTION 503; 41 CFR CHAPTER 60, PART 60-
741 AND 742)
Policy Statement
In accordance with the Rehabilitation Act of 1973, as amended, and it
implementing regulations, Eastern Kentucky University has developed its Affirmative
ActionPf 'y F2NJ 5Aalo6f SR LYRAGARIzZ £ ae® ¢KS LY Iy .
Discrimination Policy, which prohibits discrimination on the basis of disability and other
attributes in any University employment policy or practice, and asserts that affirmative
action will be taken to advance in employment all qualified individuals with disabilities,
including advancements to executive level positions.
Review of Human Resources Processes
The University will periodically review its human resources processes, including
hiring, promotion, and training, among others, to ensure that the processes provide a
careful and methodical consideration of disabled individuals and a non-stereotypical
view of the qualifications and limitations of disabled individuals. Reviews that indicate
disparities in the treatment of disabled persons will result in a correction of the
procedure(s) that create the disparity.
Review of Physical and Mental Qualifications
Eastern Kentucky University will review its employment practices to ensure
compliance with affirmative action for employment and promotion of qualified disabled
individuals. The review is intended to fulfill three objectives. First, it seeks to identify
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the extent to which the minimum qualification requirements for each position are likely
to exclude disabled individuals from consideration in employment processes, such as
hiring, promotion, demotion, or training. The review also serves to determine which
minimum qualification requirements are job-related, indicating that a requirements is
essential for satisfactory performance of a position. Lastly, the review is intended to
distinguish any minimum qualification requirements that are a business necessity for
safe performance of a given position. Persons who are unable to meet minimum
gualification requirements recognized as job-related or a business necessity by the
review may be removed from consideration in employment processes.
Reasonable Accommodation to Physical and Mental Limitations

Eastern Kentucky University will make reasonable accommodation to the known
physical or mental limitations of an otherwise qualified individual with a disability unless
it can demonstrate that the accommodation would impose an undue hardship on the
operation of its business. If an employee with a known disability is having significant
difficulty performing his or her job, and it is reasonable to conclude that the
performance problem may be related to the known disability, the University will
confidentially notify the employee of the performance problem and inquire whether the
problem is related to the employee's disability. If the employee responds affirmatively,
the University will confidentially inquire whether the employee is in need of a
reasonable accommodation.

External Dissemination of Policy, Outreach, and Positive Recruitment
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Based on the review of employment practices, the University will initiate
outreach and positive recruitment activities, the scope of which will depend on the
adequacy of existing practices. Some of the activities in which the University may
engage include participation through the Office of Human Resources in community
activities and job fairs targeted toward encouraging the employment of disabled
individuals and enlisting the assistance and support of the local employment service
office.

Internal Dissemination of Policy

Because it is not plausible that this affirmative action plan will be successful
without the support of administrators, managers, and supervisors, the University will
make efforts to ensure the communication of its Affirmative Action Plan for Disabled
Individuals within the organization. Such efforts may include internal communication of
affirmative action intentions, inclusion of the Non-Discrimination Policy in University
policy manuals, performance of meetings with executive, management, and supervisory
employees focused on explaining the intent of the Non-Discrimination Policy, scheduling
of meetings with all employees to discuss the Non-Discrimination Policy and individual
responsibility, discussion of the Non-Discrimination Policy in employee orientation and
management training programs, inclusion of articles on accomplishments of disabled in
University publications, posting of the Non-Discrimination Policy on bulletin board with
a statement of employee and applicant protection from coercion, intimidation,

interference, or discrimination, and publication of the Non-Discrimination Policy in
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University newsletters, alumni magazines, annual report, the Eastern Progress, or other
media.
Audit and Reporting System

The Affirmative Action Plan for Disabled Individuals will be audited by the
University using reports of the effectiveness of the program, need for remedial action,
degree to which University objectives have been met by the program, participation by
disabled individuals in all university-sponsored educational, training, recreational, and
social activities, and satisfaction of compliance with the specific obligations of the
affirmative action plan. If the plan is does not satisfactorily meet any of the auditing
criterion, the University will take steps to make the program compliant.
Responsibility for Implementation

¢tKS ' yAOSNEAGEQE 9ESOdziA PSS S5ANBOG2NI 2F (K
designated by the President of Eastern Kentucky University as the person responsible
for the implementation and maintenance of the Affirmative Action Plan for Disabled
Individuals. Any comments or questions concerning this affirmative action plan should
be directed to the Equal Opportunity Office, located in room 106 of the Jones Building.
Training

All employees involved in the recruitment, screening, selection, promotion,
disciplinary, and related procedures of Eastern Kentucky University will be trained to
ensure that the commitments in the University's Affirmative Action Program for

Disabled Individuals are implemented.
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APPENDICES
A. Workforce Analysis
B. Job Groups Analysis
C. Placement of Incumbents in Job Groups
D. Determination of Availability
E. Comparing Incumbency to Availability: Utility Analysis
F. Executive Summary to CPE Status Report
G. College of Education Minority Student Recruitment and Retention Action Plan
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I.  University Departmental Recruitment and Selection Plans
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